9'%} Broadstairs & St Peter’s Town Council
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TOWR o

4 December 2024
To: Clirs: J Bright, K Bright, Farooki, Garner (Chairman), Kemp, Orhan, Roberts.

You are summoned to a meeting of the Finance & General Purposes Committee
to be held on Monday 9 December 2024 at 7pm in the Council Chamber at

Pierremont Hall.
%'@ JU@/ \Ojd

Kirsty Holroyd
Town Clerk
AGENDA

APOLOGIES FOR ABSENCE

DECLARATIONS OF INTEREST

To receive from members of the Council and the Town Clerk declarations of
interest in accordance with the Code of Conduct adopted by the Town Council on
29 July 2024.

MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE
To approve the minutes of the meeting held on 14 October 2024. Attach 1

MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE

QUESTIONS AND/OR OBSERVATIONS FROM THE ELECTORATE OF
BROADSTAIRS AND ST PETER’'S

To agree to suspend the meeting in accordance with Standing Orders 3e,3f, and
3g which permit a maximum of three members of the parish to address the
council for a maximum of three minutes each.

GRANTS
i) To receive an update on the applications received this year to date  Attach 2

i) To consider and review the eligibility criteria Attach 3

iif) To receive and consider applications from new applicants to 24-25

o EKC Group Broadstairs College £7896 Attach 4
o Thanet Wanderers RUFC Ltd £1000 Attach 5
o 15t St Peter’s Sea Scouts £16,000 Attach 6
¢ Thanet Disabled Riding Centre £2000 Attach 7
¢ Ramsgate and Broadstairs Sea Cadets £610 Attach 8



Broadstairs and St Peter’s Twinning Association £500 Attach 9

iv) To receive and consider applications for 25-26
Broadstairs Folk Week Aug 2025 £10,000 Attach 10
The Zone Youth Club £5000 Attach 11

BUDGET 2025-26
i) To receive an update from the Town Clerk/RFO

ii) To receive an updated spreadsheet detailing expected spend to March 2024 and
anticipated expenditure in 2024-25 Attach 12

iii) To receive an updated document detailing updated total requirement and
precept demand Attach 13

iv) To receive an update showing the effect of any increase in demand upon the
Council tax

COMMERCIAL EVENTS REPORT
To receive the Events and Bookings Manager’s end of season report and consider
any recommendations therein. Attach 14

DATE OF THE NEXT MEETING - Monday 14 April 2025 at 7pm in the Council
Chamber, Pierremont Hall



Broadstairs & St Peter’s Town Council

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES
Monday 14 October 2024 at 7pm in the Council Chamber, Pierremont Hall

Present: Councillors J Bright, K Bright, M Garner, E Orhan & S Roberts.

Town Clerk: Kirsty Holroyd

170. APOLOGIES FOR ABSENCE
Apologies with reason from Clirs Farooki and Kemp were received and
accepted.

171. DECLARATIONS OF INTEREST
None received.

172. MINUTES OF THE PREVIOUS MEETING
Members considered the minutes of the meeting held on Monday 22 July
2024.
RESOLVED: that the minutes be approved as a true record of the
meeting and signed by the Chairman.

173. MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE
Min 165: David Buckett attended the meeting and gave a short presentation
on the work he carried out in his capacity as the Council’s Independent
Internal Auditor. He listed those elements of the Council’s business, finance
and governance arrangements which he had inspected that day as part of the
mid-term audit and answered councillors’ questions. His full report will be
presented to Council at the next meeting.

174. QUESTIONS AND/OR OBSERVATIONS FROM THE ELECTORATE OF
BROADSTAIRS AND ST PETER'S
None

175. GRANTS
i) Members received an update on the applications received this year to date.
RESOLVED: Members agreed that another promotion of the grants
scheme is needed.

i) Members discussed how to deal with further grant applications received
this financial year. The Town Clerk explained how the increased budget this
year meant that funds were still available but that those groups who were
accustomed to the former timescale would be applying soon for grants for
projects due to take place in the new financial year.



176.

177.

178.

RESOLVED: That applications for projects due to start or take place
in the current financial year could apply for funding from the current
year. Those events and projects due to take place after April 2025
would be allocated from the new budget.

iii) Members received an application from Broadstairs Bowls Club.

RESOLVED:
i) That £7060 be awarded for the repair and maintenance of the
greens.

i) That since the proposed project is best carried out during the
winter months £7060 be awarded from the current budget.

BUDGET 2024-25
i) Members received a summary report on actual spend to date and noted
that each cost centre was on budget.

At 20.23 ClIr Orhan left the meeting.

ii) Members considered the full year forecast which the Town Clerk had
prepared and analysed those cost codes which were showing potential under-
or overspends.

RESOLVED: That the forecast be noted and implications of any under
and overspends be considered when compiling the new budget.

BUDGET 2055-26

Members received a verbal report from the Town Clerk on those areas of the
budget where she anticipated most change from the current year. Several
potentially large projects were yet to be discussed at committee, but a fuller
picture should be available by the start of November.

RESOLVED: that all members of the committee be invited to attend a
budget working group meeting where each budget line can be
analysed and discussed in detail in order to present a draft budget at
the next meeting of this committee.

INVESTMENT REVIEW

i) Members received a report on current reserves and considered any top ups
in the new financial year.

RESOLVED: Members did not consider any top ups to be necessary at
this stage, but some new ring-fenced funds might need to be
considered.

il) Members received an update on accounts and interest rates.

RESOLVED:

i) That £200,000 be moved from the Unity Trust Current Account to
the Unity Trust Instant Access Account to benefit from higher
interest rates. (minute 325 from Council permits this but signatories
will need to authorise)

ii) That £100,000 be moved from the Unity Trust Current Account to
the NatWest Business Reserve to benefit from higher interest rates.



179. COMMERCIAL EVENTS REPORT
Due to staff sickness the report would not be available until the next meeting.

180. DATE OF THE NEXT MEETING - Monday 9 December 2024 at 7pm in the

Council Chamber, Pierremont Hall
Meeting closed at 20.58 pm

Signed Date
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BROADSTAIRS & ST PETER’S TOWN COUNCIL

CRITERIA FOR THE AWARDING OF GRANTS
Adopted [ date |

BROADSTAIRS & ST. PETER'S
TOWN COUNCIL

Red type denotes Town Clerk’s suggested amendment
Yellow highlight denotes issue for discussion and agreement
Strikethrough denotes Town Clerk’s suggested deletion

Broadstairs & St. Peter's Town Council is funded from the preeept council tax eharged-to
collected from residents of Broadstairs & St. Peter's and therefore only allocates grants
that benefit the residents of Broadstairs & St. Peter's.

In order for the Town Council to be able to assess applications objectively, it is both
necessary and helpful to assess all applications against a range of criteria and the
completed application form.

Grants can be pr0v1ded to Sponsor events andlor to support groups and organlsatlons

The Town Council’'s grant-making policy is based on the principle of promoting
partnerships which encourage and enable local organisations to deliver projects that
benefit the residents and promote Broadstairs and St. Peter's. All applications need to
align with the Town Council’s vision of a Cleaner, Safer, Kinder Broadstairs and St
Peter's and should meet comply with the criteria set out below.

Criteria:

1. Community Benefit:
1.1 All grant applications must clearly show how the grant will benefit the residents,
town and environment of Broadstairs and St. Peter's.

1.2 Grants will be awarded on the basis of need, merit and contribution to the local
community.

2. Eligibility

2.1 No grants will be awarded to:
a. Individuals; or projects where the applicant stands to gain financially

1



b. Organisations involved in political activities;

c. Profit-making companies, unless they are Community Interest Companies;

d. Statutory bodies for services they should already be providing.

e. Religious groups that only assist their own adherents or that promote a
particular religion above others. We welcome applications from religious or faith
groups for projects that benefit the wider community.

2.2 Where an application is made for a grant to sponsor an event, the event must be:

a. Open to the public

b. Have public liability insurance of not less than £5million covering the event
c. Applicants must be able to evidence that the correct permissions are being
sought if the event is to be held on public land

2.3. No Grant awards will be made:

. Where spending has taken place prior to approval

. For general routine maintenance of buildings and equipment

. For organisations to pass monies on

. To organisations that hold surplus funds that are not being used for general
operation or delivery of the project

e. No funding shall contribute to a surplus for charitable donations or to increase

an organisation’s reserves
f. to groups or organisations that have not tried to raise other funds during the year

priorto-the grant-application-deadline

3. Application Process:
3.1. The application form must be properly completed and the documents specified

in the form must be provided.

O 0 T

3.2 All applications should:
a. include copies of their most recent related audited financial accounts

b. show clear plans for raising the balance of the finance needed

c. be able to demonstrate clear plans for the expenditure of the grant

d. provide evidence of how previous monies awarded by the Town Council
have been spent before they receive any further grant funding (see point

5.1 below)
e. Include a current bank statement in the name of the group.

4. Grant Conditions:
4.1 All projects must acknowledge the Town Council’s financial contribution in any
publicity or publications and include the Broadstairs & St. Peter's Town Council

logo, with text below, in all publicity and publications

4.2 Organisations should not make a presumption that funding will continue on a
year-by-year basis [note point 5.1 below].

4.3 As-an-underwrite: funds for additional costs not anticipated in the original
application will only be awarded in exceptional circumstances.

2



4.4 |n addition to following their own Constitution, organisations must be open,
honest and fair in their dealings with all stakeholders. Funding may be withdrawn

if legitimate concerns in relation to these points have been raised and cannot be
resolved to the satisfaction of the Town Council.

5. Grant Monitoring:

5.1 Any grants will be subject to monitoring and evaluation, which will cover how the
grant money has been spent and to set out how the grant has benefited the
residents of Broadstairs & St. Peter's. This report should be supported by press
reports, feedback or evaluation reports and photographs where possible, to this
end a completed grant monitoring form (available on the Town Council website)
will need to be submitted:

a. for events, within 3 months of the event being held

b. for groups and organisations, by the end of the financial year that the grant
was awarded.

5.2 Following the submission of the grant monitoring form, unspent monies may need
to be returned to the Town Council, with each case being looked at on its
individual merits, with the outcome discussed and agreed at a meeting of the
Finance and General Purposes Committee.



Broadstairs & St Peter’s Town Council

APPLICATION FORM
FOR FUNDING FOR GROUPS AND ORGANISATIONS

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned with
all relevant documentation. The grant-making criteria is on the Town Council’s website at
www.broadstairs.gov.uk.

b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest accounts for your organisation. Please be accurate about your
budget and finances. If your funding application is approved we may ask for evidence of quotes to
back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council’s
priorities in putting on your event. Please ensure that you consider your answers carefully as the
Panel of Councillors will have a scoring sheet and be assessing your application in accordance with
the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of the
appropriate Committee to give a presentation about the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that you
acknowledge its financial assistance in ALL publicity, publications and social media posts by using
the Town Council crest, with text “Broadstairs & St. Peter’'s Town Council” under the crest. Please
contact the office for a high-resolution copy of this.

h) Any financial assistance is given on the understanding that your organisation complies with current
legislation on Equalities and Diversity and Unlawful Discrimination.

Your Details

Name of Organisation:

EKC GROUP BROADSTAIRS COLLEGE

Grant amount requested:

£6580.00P + VAT

FOR OFFICE USE ONLY

< A
Date form received ... 2% ..... CHC/L ...... L;c_(/ ......
Accounts Enclosed e, \//Z_‘S' .......................
Copyof Constitubion == s

Grant Approved / Declined oo




A
. Contact Name SARAH BENFIELD

. Position ASSITANT PRINICIPAL, SUSTAINBILITY LEAD

. Address RAMSGATE ROAD, BROADSTAIRS, KENT

Postcode CT10 1PN

. Telephone 01843 605 040
. email SARAH-JAYNE.BENFIELD@EASTKENT.AC.UK
. Website We aim to help everyone achieve their goals | Broadstairs
College
. Name & address STEVE MARGETTS GROUP HEAD OF FINANCE
Of TREASURER ADDRESS AS ABOVE

"Steve Margetts" Steve.Margetts@eastkent.ac.uk

If your organisation has a management committee, how is it appointed?
If not, how is your organisation managed? Does your group/organisation have constitutional
rules?

Family of six community-based colleges in East Kent | EKC Group

ALL THE INFORMATION REGARDING GOVERNANCE, ALONG SIDE OUR POLICY AND
REPORTING STRUCTURE CAN BE FOUND ON OUR WEBISTE USING THE LINK ABOVE.




9. What are the aims / objectives of your organisation?

THE EKC GROUP IS A FAMILY OF SIX COLLEGES AND NINE TRANINING CENTRES
ACROSS EAST KENT. OUR MISSION IS TO PLAY A LEADING ROLE FOR EAST KENT IN
DEVELOPING THE ECONIMIC AND SOCIAL PROSPERITY OF THE DIVERSE
COMMUNITIES WE SERVE.

10. How does your organisation benefit the local community of Broadstairs & St. Peter's?

BROADSTAIRS COLLEGE IS CENTRAL TO THE COMMUNITY OF BROADSTAIRS AND ST PETER, AND THE WIDER THANET
AREA, WITH 1208 LEARNERS FROM 14YRS UPWARDS CURRENLTY ON ROLE. WE WORK CLOSELY WITH A WIDE RANGE
OF LOCAL EMPLOYERS AS TIER 1 AND 2 STAKEHOLDERS, WHO INFORM OUR CURRICULUM, ACT AS GUEST SPEAKERS
TO ENRICH THE STUDENT EXPERIENCE AND PROVIDE WORK EXPERIENCE. TWICE A YEAR BROADSTAIRS COLLEGE
UNDERTAKES PLANNED "SOCIAL ACTION” WHERE STUDENTS ENGAGE IN PROJECTS WITHIN THE LOCAL COMMUNITY.
THIS RANGE FROM TREE PLANTING, LITER PICKING, BUILDING SENSORY GARDENS AND PLAY AREAS FOR SCHOOLS
ETC. AS AN ORGANISATION WE EMPLOY MANY LOCAL PEOPLE AT THE COLLEGE AND IN THE YARROW HOTEL, WHICH
FORM PART OF OUR CAMPUS. TWICE A YEAR WE OPEN OUR CAMPUS TO THE LOCAL COMMUNITY WITH FREE EVENTS
WITH THE INTENTION OF SUPPORTING LOCAL FAMILES. IN NOVEMBER (21°" THIS YEAR FROM 5 — 7PM) WE OFFER A
FREE COMMUNITY EVENT FOR FAMILIES TO EXPERIENCE OUR LIGHT SWITCH ON WHERE FAMILIES CAN VISIT SANTA
FOR FREE AND RECEIVE A GIFT, FREE FACE PAINTING AND CRAFTING, WITH A LANTEEN PARADE AND FREE TEA &
COFFEE AND MINCE PIES AND DISCO AND IN APRIL (23%) WE RUN THE PARK LIFE EVENT IN CONJUNTION WITH TDC.

11. Approximately how many people benefit from the activities of your organisation?

Broadstairs & St.
Members: 1400 | Non-members: Peter's Visitors: IN THE
1000s over the year Residents: IN THE 100S
1000S

Approximate overall TOTAL: AVERAGE PREDICTION 5000 PER ANNUME

12. Amount of grant being requested £7,896.00
An amount must be stated

13. For what purpose will the grant be used? Please be specific.

LIKE MOST LARGE ORGANISATIONS THE EKC GROUP HAVE A STRATEGIC FOCUS ON SUSTAINABILITY. AT BROADSTAIRS COLLEGE WE TAKE A LEAD ON THIS AND HAVE
BEEN AWARDED A WILDER KENT GOLD AND THE TRAILBLAZER GREEN SCHOOL AWARD FROM SEK THIS YEAR FOR THE WORK WE DO ON CAMPUS, WITH OVER 1400
STUDENTS AND STAFF ON SITE, WITH A THRIVING CATERING DEPARTMENT, ONSITE NURSERY AND THE YARROW HOTEL, WE GENERATE A SIGNIFICANT AMOUNT OF
FOOD WASTE. THIS IS NOT ONLY COSTLY (QVER £1000 PER YEAR) TO PROCESS BUT MORE SIGNIFICANTLY, VERY DAMAGING TO THE ENVIRONMENT THROUGH THE
RANGE OF GASES INCLUDING CARBON DIOXIDE RELEASED FROM LANDFILL. WHILE WE WORK CLOSELY WITH COUNTRY STYLE WASTE MANAGEMENT, IT IS ESTIMATED
THAT 11.8 MILLION TONNES OF FOOD WASTE ENDS UP IN LANDFILL IN THE UK, ANNUALLY. WITH UK SCHOOLS AND COLLEGES THROWING AWAY OVER 80 TONNES OF
FOOD WASTE A YEAR, ALL CONTRIBUTING TO CLIMATE CHANGE. WE WOULD LIKE A MORE SUSTAINABLE PROCESS THAT BENEFITS THE COLLEGE AND THE LOCAL
COMMUNITY. T HAVE BEEN WORKING WITH RIDAN, AN INNOVATIVE ECO COMPANY THAT PROVIDE BETTER SOLUTIONS FOR RECYCLYING FOOD WASTE INTO
COMPOST, Eco food waste recycling - Ridan Food Waste Composters. BY USING THE RIDAN COMPOSTING SYSTEM WE WILL REDUCE OUR CARBON FOOTPRINT, SAVE ON
WASTE MANAGEMENT COSTS, BE ABLE TO TEACH OUR LEVEL 1 FOREST SCHOOL AND INCLUSIVE LEARNING STUDENTS ABOUT BIO-DEGRADABLE MATTER AND LIFE
CYCLES AS WELL AS CLIMATE CHANGE AND SUSTAINABILITY, ALONG SIDE KEY LIFE SKILLS NEEDED TO RUN AND MAINTAIN THIS SYSTEM, MAKE OUR OWN COMPOST
TO REDUCE OUR RELIANCE ON PEAT BASED PRODUCTS WITH THIS QUICK AND EFFICIENT METHOD THAT REQUIRES NO POWER INPUT AND PRODUCES PEAT FREE
COMPOST WITHIN WEEKS, WITH THE COMPOST CREATED, WE WOULD LIKE TO USE THIS ON CAMPUS AND SHARE THE EXCESS WITH THE LOCAL COMMUNITY FREE OF
CHARGE, THROUGH THE LOCAL COUNCIL. WE ALREADY HAVE AN ARRANGEMENT WITH A LOCAL COMPANY WHQO PROVIDE US WITH FREE WOODCHIPS, WHICH WILL BE
USED IN A RATIO OF 1:1 WITH THE FOOD WASTE IN THE RIDAN SYSTEM. THEREFORE, NO FURTHER ADDITIONAL COSTS ARE NEEDED. HISTORICALLY, WE WOULD
HAVE SORT PAYMENT/FUNDING FOR ITEMS LIKE THIS FROM PRIVATE FUNDING STREAMS. HOWEVER, AS ALL FURTHER EDUCATION COLLEGES NOW SIT LUNDER PUBLIC
SECTOR FUNDING (DFE), THIS IS NO LONGER POSSIBLE AND PUBLIC SECTOR FUNDING IS VERY LIMITED. AS I AM SURE YOU APPRECIATE, MOVING TO CARBON
NEUTRALITY BY 2050 IS A HUGE CHALLENGE AND VERY COSTLY. AS A GROUP WE ARE COMMITED TO THIS TARGET AND HAVE INVESTED HEAVILY IN TECHNOLOGIES
ACROSS THE OTHER 6 CAMPUSES LIKE SOLAR PANELS AND HEAT SOURCE PUMPS ETC AS PART OF OUR ONGOING COMMINTMENT TO SUSTAINABILITY BUT THIS TYPE
OF SMALL-SCALE ACTIVITY IS VERY SPECIFIC TO BROADSTAIRS AS WE HAVE THE YARROW HOTEL, ONSITE NURSERY AND LARGE STUDENT BODY WITH A LARGE
CATERING DEPARTMENT.




14. Please explain how the project links to at least one of the Council’s ‘Cleaner, Safer, Kinder’
initiatives:

WE HAD THE PLEASURE OF MEETING THE PREVIOUS MAYOR CLLR KIRSTAIN BRIGHT AND THE MAYORESS LAST YEAR WHO
VISITED BROADSTAIRS CAMPUS TO SHARE THE COUNCILS "CLEANER, SAFER, KINDER" INITIATIVES WITH STAFF AND
STUDENTS. THIS PROJECT FITS WELL WITHIN THE “CLEANER” AND “KINDER" ASPECTS OF THE BROADSTAIRS TOWN ACTION
PLAN. FROM A CLEANER PERSPECTIVE, OUR FOOD WASTE WILL NO LONGER NEED TO BE COLLECTED BY COUNTRY STYLE BI-
WEEKLEY, REMOVING TWO LARGE WASTE-MANAGEMENT TRUCKS FROM THE ROADS OF BROADSTAIRS AND ST PETERS AND
HELPING TO REDUCE CONGESTION IN THE AREA. WE ALSO KNOW THAT BY USING THE RIDAN SYSTEM WE CAN RECYCLE THE
FOOD WASTE INTO COMPOST, REDUCING THE AMOUNT GOING TO LANDFILL AND CONTRIBUTING TO HARMFUL GAS RELEASE
AND GLOBAL WARMING. THIS WILL ALSO SUPPORT THE TOWN COUNCILS PLAN OF STRATEGIC PLANTING AND RE-WILDING
BY PROVIDING PEAT FREE COMPOST, FREE OF CHARGE TO KEY LOCAL GROUPS. THE LOCATION OF THE RIDAN AND
MATURATION BOXES IS IN AN OPEN ACCESS PART OF THE COLLEGE, MEANING THAT SELECTED LOCAL GROUPS CAN ACCESS
THE SITE TO COLLECT THE FREE NUTRIENT RICH COMPOST. FOR THE KINDER PERSPECTIVE, OUR YOUNG PEOPLE AT THE
COLLEGE ENJOY WORKING ON COMMUNITY BASED SOCIAL ACTION EVENTS AND WILL WORK WITH THE LOCAL COUNCIL TO
PROVIDE THE COMPOST TO SUITABLE LOCATIONS. QUR YOUNG PEQOPLE CAN DEVELOP VITAL EMPLOYABILITY SKILLS
CARRYING OUT ACTIVITIES LIKE THIS AND DEVELOP A STRONGER SENSE OF SELF WORTH, WITH THE DEEP
UNDERSTANDING THAT THEY ARE POSITIVELY CONTRIBUTING TO THE REDUCTION IN CLIMATE CHANGE AND DEVELOPING
KEY KNOWLEDGE ABOUT CIRCULAR ECONOMIES AND THE SUSTAINABLE DEVELOPMENT GOALS 2, 4, 11, 12, 13 AND 15 THE
17 GOALS | Sustainable Development.

15. Has your organisation previously received a grant from the Town Council? YES / NO
If YES, how much during the past financial year and when ?

£ Date(s)

16. How was this money spent?
N/A

Please provide a breakdown of your project’s costs. Please note that this should be a breakdown
of your total project costs

Expenditure (eg Equipment, Transport etc) £
Ridan Pro-400 £4650.00

3 x Maturation Boxes (£480 each) £1440.00
Delivery, assembly, installation and training £490.00

£6580.00 + VAT

£

£

Total Project Costs This should match the Total funding required for £7896.00
your project




Please provide the following details from your most recent annual accounts.
"Steve Margetts" Steve.Margetts@eastkent.ac.uk

Total Income £
Less Total Expenditure £
Surplus / Loss £
Savings (Reserves, Cash, Investments) £

You should also enclose the most recent set of accounts. (See checklist on front page)

Your Declaration

Please complete the section below as the final part of your application.
Failure to complete this declaration could result in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter’s Town
Council Criteria for the Awarding of Grants?

| Yes: * | No: |
Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council?

NO

I am an Employee: Please record your job title, department and line-manager.

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

| certify that the information given on this form is correct, and understand that the form will
provide the basis on which the grant application is considered. | enclose an up to date copy
of the constitution or rules of the organisation and the latest accounts.

SIGNED: Sawair Benfield DATE: 25/10/24

Please return the completed form — together with all appropriate attachments:

The Town Clerk

Broadstairs & St. Peter’s Town Council
Pierremont Hall

Broadstairs

CT10 1JX

town.clerk@broadstairs.gov.uk
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Broadstairs & St Peter’s Town Council

APPLICATION FORM
FOR FUNDING FOR GROUPS AND ORGANISATIONS

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned by the
due date with all documentation. The grant-making timetable and criteria is on the Town Council's

website at www.broadstairs.gov.uk.
b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest audited accounts for your organisation. Please be accurate
about your budget and finances. If your funding application is approved we may ask for evidence of
quotes to back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council’s
priorities in putting on your event. Please ensure that you consider your answers carefully as the
Panel of Councillors will have a scoring sheet and be assessing your application in accordance to
the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of the
appropriate Committee to justify the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that you
acknowledge its financial assistance in any publicity or publications by the use of the Town Council
Logo, with text below.

h) Any financial assistance is given on the understanding that your organisation complies with current
legislation on Equalities and Diversity and Unlawful Discrimination.

i) Please be aware that you will need to complete a grant monitoring and evaluation form once your
event or project is finished or complete. See grant criteria for further information.

Your Details

Name of Organisation:

J(H INET WANDERERS  AuGhy Union COoTRALL CLU® |10
Grant amount requested:

%iooo

FOR OFFICE USE ONLY _

Date form received L{'NC\/ ..... QO,Z(J"
Accounts Enclosed ... 125
Copy of Constitution iQ% .........................
Grant Approved / Declined ..o




. Contact Name

. Position

. Address

. Telephone

. email

. Website

. Name & address
Of TREASURER

PETER  Ruranswi

GRANTS AND SHHNSORSHIP  MANACER

ST Peter's RERERTION CROUNQ.
CRLLS (CouRT RoeRD
B rono cTRIRS,

Postcode CT10 2RE

Al3uz — 368857  (cwgrouse)
Ol8h3 — 593147 (cud sEehReTARY).

INFO C TURNETARIDELERS. , Lo, uK

Wi THANET WAN DERERS - Lo ULl

MRs Ky sMiTH
I, ORIoN W#RY
M A LERTE
cra Lker




APPLICATION FORM for a GRANT TO SUPPORT A
GROUP OR ORGANISATION

8. If your organisation has a management committee, how is it appointed?

If not, how is your organisation managed? Does your group/organisation have constitutional
rules?

QUR BpR&D OF DIRECTORS. fike ELECTED AT AN ANNUARL GENERAL.
MEESINE [ﬂf&”ﬂ WHICR 15 WELD ANNURLLY | DIBE oS HoLD
OFFlce por R Peidp OF FouR VeErts wess EMoveED BT P&
EXTei 0RO Ixg Ry GENENLAL MEE TIrs¢ (L‘Z—ff?_, THE Ccud 16 Ruey
RLLoRMN G TO 115 RRTIGES OF ASSpcirTiont [ory EndpLUSED

9. What are the aims / objectives of your organisation?

duaw RN j5 To OTEH Su DooRE ~To Ul ComMussiTY AMD

PRoVIOE B Posive RUGhy EXPELERCE Fort filr. WHETHER, YouW
g LEARWIFG, LAY ING, wmwﬂé;;m’r’ort)/rcde/ OR JusT.
PRsside BY.

10. How does your organisation benefit the local community of Broadstairs & St. Peter's?

THrouen 1S, SCHooLs 8 CoMMund Ty [PROGRENNE ’ﬁza’cuzﬁ FRouiPES
IN Cudficurum Ting, FREE OF CUpReE Ruggy CDMCH}M{;_'TO A1t 2y
AID Secon DAY Seypprc iv BRoROSTRIZS  finD THA0 Lagut O THANET . 1T

fovsogs Tue SRAME FoZ R NuMlER of Seu SCHpoLS IN T fREr
A e RS Ruysdadin & §Pecin Lisen CoAcane FOL SEw Cu jiprio OV R

Stnsdgy Mottlinge, WA L] RUCRY FOR oV, FOs ThKEs Flreg I WEPNES PRV

11. Approximately how many people benefit from the activities of your organisation?

Broadstairs & St.
Members: é00 Non-members: 2529 | Peter's Visitors: ...2.0
é’: Residents: on

Approximate overall TOTAL. .................




12. Amount of grant being requested £ 00O
An amount must be stated

13. For what purpose will the grant be used? Please be specific.

A GRART wite BE wsen To MRrT Fund) fue (Lugs swipols RND
CoMmun 117y PROGLAMNME, Pn’y,uc_ COMCHES (075 AN EXPENSE, ol
VEITING LochL SCHOILS In Cuticuism Tiné. No LHAMEE |s MAZETO
ANy o THE SCHooLS BUT CoMUES ARE PRz o Tz TiHE - THe .
PRoCAEMME Buns FRpw SECTENBET pwriL THE Follow e MEy,
I SEPTEMZE 202l R TOTRL OF FIVE SGHOOLS WERE i/ TEL, TArEE
IN BROAD S723, Rs, fno j97F Boys ano ) Vb GRS, RECEIVED RULEY

CORGAING 4 DULIN G ThiE 2023 -Cl seasem [536Boys AN /116b.
GiRLs LECEIVED ComcHine %7 |2, Difrerend SciooLs

14. How will this grant benefit the local community of Broadstairs & St. Peter's? Please be specific.

“',/HE GRANT WiLL ENAGLe THE L8 —To CONTINUE IS IN CURRLCULUM. TN E

RUGBY CORCHING. GViNG R LAREE NUNBER O F BROROGTEZ R ST PETERS
CHILDAEN The offoRTuniTY TO ERJoy STRACTURED TidsSiciy EX(ERCIsE
Wiite Leamme 70 WORIL TO CETHER ol SerM BENEF T, THEY WiLe
Rise LeAeN Tu RESPECT AUTHORITY AnD ACQUIRE -THE DisciPUNES THAT,
[QUcly PEMANDS, ps we L /S ATTAINING AN INREASED SELF ESTEEN.

15. Has your organisation previously received a grant from the Town Council? YES | N
If YES, how much during the past financial year and when ?

£ 300 Date(s) 2023~ 24

16. How was this money spent?

JPECIQ{, EDUCATIONPA L NEEDS (55,\0 CECTION OE Tl CLUG




Managing your Event or Project

17. Is anyone else financially contributing to your event? If yes, please give the details below:

(a) Funding secured:
Name of funder:
Amount secured:
LonDoN RERRY Conmad iTy  FunNt ,77[ [Oco
(b) Funding applied for:
Name of funder: Amount requested:
Alunn? furnes Funp f@ao
KeNT Coumty Council }i 500 [Hﬂi;wu .ﬂ-umr_%a
(c) Funding being used from Reserves or Fundraising: Amount
Details
PurlOimle Feort. LonQon REANY (oMmanrTy Fusp ’g}t‘)w
4

18. If this would be your only source of funding, please explain why?

NOT @ROPLcrbyE

19. If this is a recurring event and you have received funding from the Town Council before,
have you sought alternative funding from another funder? If not, why?

ONGom e EveERT THROUG Erch Ugay SERCoRS.
FuNoiNg Mg beer Souekt )N nuL PASVIL U s YERITS MNP Securzep




20. Is your organisation VAT registered? If so, please supply your VAT number:

VES B 399-954k -0

21. Do you have public liability insurance of not less than £5million to cover the event? If
yes, please provide a copy with this application. If no then please outline below when you
intend to secure it.

Yes (Cof»{ ENCLOSED )

22. Do you employ anyone to help with your event? If yes, how many people do you employ?
NES — YRLES AS MoST CORCHES RLSO Hold powN Fuil-TiME :ToES/
ON Rueldce 2~3 PEofE (el WEEK (oNE 1S RETIRED RAND PUAILASLE
MosT Ofp TuE T(HEN

23. Do you have any volunteers assisting your event? If yes, how many volunteers do you
have?

VEs - VARIES AcoRDING To RvmiLREILITY
pverAGE L —Z PR WéEK.

24, Please give a brief outline of the skills, experience and/or training that your employees or
volunteers have in managing or working on an event.

ALL CORWES Mol Tur ALEVANT LEVEC OF Comcl we Ceer /= cates
D Al UaVE Full D.3.95 CLEARANCE fFfl Worled & WiT Curuo@Ers,

25. Is your event affiliated to any national or local support organisation? If yes, please provide
full details:

YES.  TuE  RucBy FoorBalL wum;\u,[[z FU). (Hg RO ERANME Hike
Been RECOGNISED BY TUEL RFU s oNE OF THUE fesT OF ITF KND,




FINANCIAL STATEMENT N
Please complete the whole statement — both columns Current year and_ Next. year, giving as mu<_:h
detail as space will allow. The form will be returned for completion if you fail to give enough information,

which may delay your application.

You should also enclose the most

recent set of audited accounts. (See checklist on front page)

INCOME Current Year Next Year | EXPENDITURE Current Year Next Year
Actual or | - Estimate- | - Actual or Estimate
Estimated : Estimated
(state which) | , (state which) 1
SUBSCRIPTIONS Jlgﬂ—.; |- 0o r/;;'-,@w ~oo | STAFF COSTS J229¢ 0t jﬂ 3500600
GRANTS VOLUNTEER :
Please specify: }5(900 able) %5000-& ¢ | EXPENSES r% | 4800 k/fw €0
SPONSORSHIP A PREMISES
or DONATIONS l 3%.300-00 J U oo0 - o0 ; ,
Please specify: o g 7 Rent 480200 | £5300 ov
Rates #3i53°00 |4#35000
Services 4 28,987.00 /432, c00.c0
Maintenance E’r« 19,657 00 '}Zo’; o0, 60
FUND-RAISING: OFFICE EXPENSES
Please specify: 7/69, kiv-oo j 6000000
i o Telephone/Fax #lo04-0° I [100w0
Printing/Stationery "f3a-00 f100 0o
Postage jf—— .
i
FEES & CHARGES ADVERTISING LE573100  [Flzoveo
Please specify: /
- INSURANCE #4260 F4800 60
7 F
, , VENUE HIRE
| OTHER Specify: FULF3.00 | Zpove oo
S rvices .y i EQUIPMENT .
L ——— £13000 ) Purchase 71830400 |12, vvo-wo
v lacome j 231 0o O Hire C ke
y 2 e
OTHER Specify: 756,89900 | £b0,e00 00
($€€ mreco URTS) /- g
TOTAL: £ [66,11500 159,000,00 | TOTAL: £ | |4b,313-00 /‘%E@)oa-av
BANK BALANCES:
Balance at bank at the beginning of last financial year £ gdell on BALANCE
+ Add Income during the year £ (bb)15- Op £ 226 1,5% 06
- Less Expenditure during the year £ [4662)3-00 £ )
Balance at the beginning of this financial yvear CARRIED FWD £
Reserves / Savings £




Your Declaration

Please complete the section below as the final part of your application. )
Failure to complete this declaration could result in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter's Town
Council Criteria for the Awarding of Grants?

[Yes: [Noe]

Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council?

NO

I am an Employee: Please record your job title, department and line-manager.

NoT ROFLICAG L

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

NoT RIPLILaGLE

| certify that the information given on this form is correct and understand that the form will
provide the basis on which the grant application is considered. | enclose an up-to-date copy
of the constitution or rules of the organisation and the latest audited accounts.

SIGNED: DATE:
M [Poscr o2

Please return the completed form — together with all appropriate attachments:

The Town Clerk

Broadstairs & St. Peter's Town Council
Pierremont Hall

Broadstairs

CT10 1JX

town.clerk@broadstairs.gov.uk



Broadstairs & St Peter’s Town Council

APPLICATION FORM
FOR FUNDING FOR GROUPS AND ORGANISATIONS

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned by the
due date with all documentation. The grant-making timetable and criteria is on the Town Council's
website at www.broadstairs.gov.uk.

b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest audited accounts for your organisation. Please be accurate
about your budget and finances. If your funding application is approved we may ask for evidence of
guotes to back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council's
priorities in putting on your event. Please ensure that you consider your answers carefully as the
Panel of Councillors will have a scoring sheet and be assessing your application in accordance to
the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of the
appropriate Committee to justify the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that you
acknowledge its financial assistance in any publicity or publications by the use of the Town Council
Logo, with text below.

h) Any financial assistance is given on the understanding that your organisation complies with current
legislation on Equalities and Diversity and Unlawful Discrimination.

i) Please be aware that you will need to complete a grant monitoring and evaluation form once your
event or project is finished or complete. See grant criteria for further information.

Your Details

Name of Organisation:

1st St Peter's Sea Scouts

Grant amount requested:

£16000 (£8000 for compact tractor and £8000 for shipping container)

FOR OFFICE USE ONLY

¢ oy il ‘ , I »
Date form received = ... ? ....... {\ lejz TJ%- . JQG ZL(
Accounts Enclosed " .{.\.7;&;; vAdlh..... ﬁﬁiﬂ) (..
Copy of Constitution ... f.fl..[e}.u.f .............................

Grant Approved / Declined oo




APPLICATION FORM for a GRANT TO SUPPORT A
GROUP OR ORGANISATION

8. If your organisation has a management committee, how is it appointed?

If not, how is your organisation managed? Does your group/organisation have constitutional
rules?

The Group Trustee Board makes decisions and carries out administrative tasks to ensure

that the best quality Scouting can be delivered to Young People in the Group. We are bound by
Scout Association Policy, Organisation and Rules (POR): Chapter 3; no. 13. along with our group
constitution. The committee is made up of ex-officio members, elected members and parent
representatives (as per POR rule 5.4.7.10).

The Group Trustee board is also our Group's Charity Trustees. Further details of the

POR are found: https://prod-cms.scouts.org.uk/media/pjgmry3z/june-2024-por-pdf. pdf

(group constitution is also attached).

9. What are the aims / objectives of your organisation?

We are a Sea Scout group based in Broadstairs, Thanet and were the very first scout troop founded
in Thanet, in 1910. Today, we are the largest group in Thanet. We have three sections with approx.
25 Beavers age 6-8, approx. 32 Cubs age 8-10, and approx 34 Scouts age 10-14. Our group
enables young people to make new friends, have amazing adventures, and learn new valuable
skills for life, and contribute to the community. Regardless of abilities or additional needs, our
inclusive group is open to all, and has a positive impact on the mental health and wellbeing of not
only our Young People but also all those adult Leaders and Young Leaders who volunteer too. We
strive to give Young People the opportunities to grow in confidence, self-reliance, and build
leadership skills in a safe, supportive and fun environment.

10. How does your organisation benefit the local community of Broadstairs & St. Peter's?
The Group provides activities and training to help young people in Broadstairs and St Peters develop future skills, goals and

values that will be valuable to them in their everyday and future lives, and which enable and encourage them o contribute to their
local community. A major part of the Scouting movement is community involvement, and our group has been |nvolved in
fundrais|ng within Broadstairs over the years. As a Royal Navy recognised Sea Scout group much of our actiity and training
centres ground the water. Historically our Group has been a core part of the harbour at Broadstairs, with many of the Group’s
boats mpored within the Harbour throughout the summer months. After building our boat park last summer we now have a
permangnt presence on the seafront again. Since the Group was founded, hundreds of young people in Broagstairs have been
members of our Group benefiting from its activities. Many of these have gone on to use those skills and values for the benefit of
the wid;? community, in their work and by volunteering, many within the Scout movement as well as other organisations.

11. Approximately how many people benefit from the activities of your organisation?

Broadstairs & St.
Members: 100 . | Non-members: 2A0.. Peter's Visitors: .......

Residents: Hundreds

Approximate overall TOTAL: .1000+ annually, over the lifetime of the group tens of thousands




12. Amount of grant being requested £ £8000 for compact tractor + £8000 for shipping confainer

An amount must be stated

this in one of our containers at the boat park during the summer, but we would like to store it out of season in a new ¢
from the pea front, which we would like to purchase with the grant too. This container would be stored on some land
Broadstajrs farmer. The container would also allow us to store some of our group camping equipment. \We are currer

b pushing and
make the

We would store
rontainer away
bwned by a

tly at risk of

eviction from our store near B&Q, so being in a position where we have alternative storage locations for our huge am

ounts of group

equipment would be a step fowards us eventually having to move from our existing storage site.

14. How will this grant benefit the local community of Broadstairs & St. Peter's? Please be specific.

The Majority of our Group’s members and Leaders are residents of Broadstairs and St Peter's, the Grant
will directly benefit these people and their families. Our Young People are usually part of our Group for
about 7 years and remain within Scouting locally for a further 4 years thereafter developing life skills and
values that help and encourage them to contribute as members of the community whilst they are in
Scouting and in their later lives (the majority of our adult volunteers are ex-members). In the lifetime of the
Group, very many local families have been part of the Group and many mare will be in the future.

16. Has your organisation previously received a grant from the Town Council? ¥ES-/NO Yeg

If YES, how much during the past financial year and when ?

£ 7400 and 2900 Date(s) Carried over multiple financial years from
2020 to 2023 due to TDC lease delays.

16. How was this money spent?

Fencing and materials to set up our new St Peter's Sea Scout Boat Park




Managing your Event or Project

17. Is anyone else financially contributing to your event? If yes, please give the details below:

(a) Funding secured:
Name of funder:
Amount secured:

(b) Funding applied for:

Name of funder: Amount requested:
(c) Funding being used from Reserves or Fundraising: Amount
Details

18. If this would be your only source of funding, please explain why?

We would use a small amount of our group savings if needed when sourcing the equipment

19. If this is a recurring event and you have received funding from the Town Council before,
have you sought alternative funding from another funder? If not, why?

N/A




20. Is your organisation VAT registered? If so, please supply your VAT number:

No

21. Do you have public liability insurance of not less than £5million to cover the event? If
yes, please provide a copy with this application. If no then please outline below when you

intend to secure it.
No event but we do have Scouting Insurance covering us for £25,000,000 public liability.

If we were successful with the grant we would take out additional insurance cover and road
tax to cover us for the use of a tractor on the small area of public land between the boat
park and Viking Bay Concrete slipway onto the beach. Any users of the equipment would be
trained and follow our defined safety procedures.

22. Do you employ anyone to help with your event? If yes, how many people do you employ?
N/A

23. Do you have any volunteers assisting your event? If yes, how many volunteers do you
have?

All of our group leaders are volunteers

24. Please give a brief outline of the skills, experience and/or training that your employees or
volunteers have in managing or working on an event.

To use the equipment, we would ensure that all users have appropriate licences and
insurance and are trained and adhere to risk assessments and safety procedures.

25. Is your event affiliated to any national or local support organisation? If yes, please provide
full details:

N/A




FINANCIAL STATEMENT

Please complete the whole statement — both columns Current year and Next year, giving as much
detail as space will allow. The form will be returned for completion if you fail to give enough information,
which may delay your application.

You should also enclose the most recent set of audited accounts. (See checklist on front page)

2023-2024 2023-2024
INCOME Current Year Next Year | EXPENDITURE Current Year Next Year
Actual or Estimate Actual or Estimate
Estimated Estimated
(state which) | 2024- (state which) | 2024-
SUBSCRIPTIONS STAFF COSTS £0 £0
GRANTS VOLUNTEER
Please specify: £6200 * EXPENSES £0 £0
Co-op Community - safety boat £1139.49 Scout Association Membershjip fees ~ £4571 £5000
S Reynaatan - w2440
Royal Navy Admiralty Fund { Canoe trailer £2500
Brgadstairs Town Council - Bogt park £2800 + £7600
SPONSORSHIP PREMISES
or DONATIONS
Please specify: ~£500 Rent £3557.28 £5500
e.g. Rotary Club, parents, Rates £27.65 £150
church chair instead of Services
ATES Cares Maintenance £2316.21 £1000
Building work £5500 £5000
FUND-RAISING: OFFICE EXPENSES | £0
Please specify:
Thanet Roadrunners for £100 Telephone/Fax
helping at water station Printing/Stationery
Amazon fundraising on spgnding £37.96 Postage
Co-op hot chocolate for Xmas lights £200
FEES & CHARGES ADVERTISING £0
Please specify:
Bank interest £403.45 INSURANCE £1894.33 £2500
Cost of events £2800
VENUE HIRE
OTHER Specify:
Gift Aid £2856.88 £3000 EQUIPMENT
Annual Camps £14982.50 £15000 Vehicle Repairs/ Serviging £2776.06 £2000
Subs £13115.26 £15000 Replacement equipmept £7169.55 £3500
Minibus loan £830 £200 Other Specify:
Group scarf purchases £278 £100 Activity/ badge costs £13417.87 £14000
Go Cardless Fees £1006.74 £1000
TOTAL: £ |54%% £39500 TOTAL: £ |46 £39650
BANK BALANCES:
Balance at bank at the beginning of last financial year £32349 BALANCE
+ Add Income during the year £ 54649 £ 86998
- Less Expenditure during the year £ 42236 £ 44762
Balance at the beginning of this financial year CARRIED FWD £ 44762
Reserves / Savings £( - all included in bank balance above

The building of the boat park crossed between the 2 financial years, resulting in an artificially high balance
at year end.

* Grants already received this financial year for replacing camping equipment and safety boat.



Your Declaration

Please complete the section below as the final part of your application.
Failure to complete this declaration could resuit in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter's Town
Council Criteria for the Awarding of Grants?

| Yes: Yed No: i

Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council?

No

| am an Employee: Please record your job title, department and line-manager.

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

| certify that the information given on this form is correct and understand that the form will
provide the basis on which the grant application is considered. | enclose an up-to-date copy
of the constitution or rules of the organisation and the latest audited accounts.

SIGNED: GA%Waon DATE: 08-Nov-2024

Please return the completed form — together with all appropriate attachments:

The Town Clerk

Broadstairs & St. Peter’s Town Council
Pierremont Hall

Broadstairs

CT10 1JX

town.clerk@broadstairs.gov.uk




Income

Badges / Scarves
Bank Interest
Donation

Events - Beavers
Events - Cubs
Events - Scouts
Fundraising

Gift Aid

Marine
Meetings
Membership Fees
Minibus

Expense

Activity Equipment
Admin

Badges

Bank Fees

Boat Park
Camping Equipment
Events - Beavers
Events - Cubs
Events - Scouts
Insurance

Marine

Meetings - Beavers
Meetings - Cubs
Meetings - Scouts
Membership Costs
Minibus
Miscellaneous
Rates

Rent

Training

Venue Maintenance

Account balances

Lloyds Treasurer Account
Lloyds Camp / Event Account
Lloyds Saving Account

Petty Cash Beavers

Petty Cash Cubs

Petty Cash Scouts

Expense Account

Summary

Account balance brought forward
Total income

Total expenditure

Net income

Account balance carried forward

Annual Report Comparison
2023-2024 v 2022-2023

2023-2024

278.00
403.45
19,445.21
468.00
1,569.50
12,945.00
2,681.97
2,856.88
0.00
56.00
13,115.26
830.00

63.75
308.16
660.35

1,006.74
2,192.23
177.94
561.06
2,042.27
10,176.47
1,894.33
10,169.55
409.83
667.63
845.80
4,571.00
2,652.08
128.39
27.65
3,557.28
0.00
123.98

574.45
4,124.09
39,627.10
0.00

0.00

0.00
436.35

32,349.21
54,649.27
42,236.49
12,412.78
44,761.99

2022-2023

146.10
46.62
4,784.63
1,156.00
3,986.50
8,953.00
306.72
2,679.29
300.00
0.00
10,873.50
80.00

114.31
290.45
872.25
868.65
500.00
457.90
1,094.41
2,925.17
5,334.83
1,761.00
3,379.02
402.16
453.87
305.55
3,888.50
1,147.01
0.00
0.00
2,842.50
60.00
17.50

403.02
4,042.69
27,434.38
100.00
100.00
100.00
169.12

25,751.93
33,312.36
26,715.08

6,597.28
32,349.21



Broadstairs & St Peter’s Town Council

APPLICATION FORM
FOR FUNDING FOR GROUPS AND ORGANISATIONS

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned with
all relevant documentation. The grant-making criteria is on the Town Council’s website at
www.broadstairs.gov.uk.

b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest accounts for your organisation. Please be accurate about your
budget and finances. If your funding application is approved we may ask for evidence of quotes to
back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council’'s
priorities in putting on your event. Please ensure that you consider your answers carefully as the
Panel of Councillors will have a scoring sheet and be assessing your application in accordance with
the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of the
appropriate Committee to give a presentation about the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that you
acknowledge its financial assistance in ALL publicity, publications and social media posts by using
the Town Council crest, with text “Broadstairs & St. Peter's Town Council” under the crest. Please
contact the office for a high-resolution copy of this.

h) Any financial assistance is given on the understanding that your organisation complies with current
legislation on Equalities and Diversity and Unlawful Discrimination.

Your Details

Name of Organisation:

Thanet Disabled Riding Centre

Grant amount requested:

£2000
FOR OFFICE USE ONLY ‘ _—
Date form received ... ({ —— N..C?‘,W;L’L:JQ g 202-9/
Accounts Enclosed 00 e Yg.> ............................
Copy of Constitution ~ eevveeeeran. \/1;1 - S
Grant Approved / Declined e




1. Contact Name Robin Putney

2. Position Trustee

3. Address Thanet Disabled Riding Centre

Broadstairs, KENT

Postcode CT10 3AH

4. Telephone 07887560257

5. email Robin.tdrc@btinternet.com

6. Website www.disabledridingcentre.com
7. Name & address Mr Andrew Barnard
Of TREASURER Thanet Disabled Riding Centre
Broadstairs
Kent
CT10 3AH

8. If your organisation has a management committee, how is it appointed?
If not, how is your organisation managed? Does your group/organisation have constitutional
rules?

The Riding Centre is a Registered Charity NO. 1104103. It is Managed by Nora
Setterfield MBE and two assistant managers. It is structured in accordance with the
Charity Commission with associated Trustees. It has a written constitution with
associated policies e.g. Child and Adult Protection which are available on request




. What are the aims / objectives of your organisation?

Thanet Disabled Riding Centre provides individual tailored riding and therapy sessions to children
and adults with many different physical and mental disabilities, vulnerabilities, and special
educational needs. Our motto is "if we have the right horse, we will take the rider, no matter the
disability" We challenge our riders to do things they wouldn't usually do. Riding sessions build
physical strength and confidence through fun/educational games in the paddock and
confidence/awareness on the road. Therapy sessions build confidence and support for mental
health sufferers in a safe and confidential environment. The Centre works with individuals from the
community and local schools it has 50 riders and 12 therapy clients, with more on a waiting list. We
are dependent on volunteers and are lucky to have 20+. Some of these have disabilities/special
educational needs themselves.

The Centre has 4 working ponies and a retired tea drinking shetland pony who ventures out for the

ndd tharanu caccinn It ie citiiatad in tha Arnnind Af Manirica Hnitiea a Rritieh | aninn (Cara Hama

10. How does your organisation benefit the local community of Broadstairs & St. Peter's?

Setterfield MBE running the centre.

The Riding Centre is based in the heart of Broadstairs and St Peter's and although we
serve Thanet approximately one third 18 of our riders/clients are Broadstaors and St
Peter's residents We have been serving the disabled and those with special needs in
the community for almost 50 years. 2025 will be the 50" anniversary of Nora

11. Approximately how many people benefit from the activities of your organisation?

Broadstairs & St.
Members: ... Non-members: ....... Peter’'s Visitors: ...42....
Residents: ...20....

Approximate overall TOTAL: ...... 62

12. Amount of grant being requested
An amount must be stated

£2000

13. For what purpose will the grant be used? Please be specific.

The Grant will be used to assist in funding the Riding and Therapy sessions for for our
Disabled and SEN Broadstairs and St Peter's riders/clients. With each one attending weekly
the frant will fund approximately £2 per session.




14. Please explain how the project links to at least one of the Council’s ‘Cleaner, Safer, Kinder’
initiatives:

Thanet Disabled Riding Centre contributes daily to the Council's KINDER initiative. We are
all about providing a safe and caring environment to enabled our disabled and SEN riders
and clients to enjoy and benefit from horse riding and therapy sessions. Indeed some of
our volunteers themselves are disabled and have additional needs.

Being outside is so important for your health. We provide a space where our clients have fun
whilst exercising and learning in a safe and secure, open-air environment, near the seaside
— often riding the horses down towards the beach.

We work with individuals from local schools and the wider community, supported by more
than 20 volunteers, some with disabilities/special educational needs themselves who might
find it difficult or impossible to succeed in a workplace without the right support.

Many families are on low incomes, and with the cost-of-living crisis hitting hard — especially
disabled people and families with disabled children — we only suggest a small voluntary

donation from our clients.

15. Has your organisation previously received a grant from the Town Council? YES / NO
If YES, how much during the past financial year and when ?

£ Date(s)

16. How was this money spent?

I am unsure if the charity has received funds in the past, certainly not in ther last few
years.

Please provide a breakdown of your project’s costs. Please note that this should be a breakdown
of your total project costs

Expenditure (eg Equipment, Transport etc) £
Contribute to the weekly cost of each ride/therapy session of a £2,000.00
Broadstairs and St Peter's client 20 riders x 50 weeks x £2

£

£

£

E

£
Total Project Costs This should match the Total funding required for £2,000.00
your project




Please provide the following details from your most recent annual accounts.

Total Income £141,714.05
Less Total Expenditure £107,008.73
Surplus / Loss £34,705.32
Savings (Reserves, Cash, Investments) £71,754.63

You should also enclose the most recent set of accounts. (See checklist on front page)

Your Declaration

Please complete the section below as the final part of your application.
Failure to complete this declaration could result in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter's Town
Council Criteria for the Awarding of Grants?

| Yes: ¥ | No: |

Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council?

No and No

| am an Employee: Please record your job title, department and line-manager.

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

| certify that the information given on this form is correct, and understand that the form will
provide the basis on which the grant application is considered. | enclose an up to date copy
of the constitution or rules of the organisation and the latest accounts.

SIGNED: Robin Putney DATE: 09/11/24

Please return the completed form — together with all appropriate attachments:

The Town Clerk

Broadstairs & St. Peter’s Town Council
Pierremont Hall

Broadstairs

CT10 1JX

town.clerk@broadstairs.gov.uk




THANET DISABLED RIDING CENTRE

ACCOUNTS 2023/24

INCOME 'EXPENDITURE

Donations £121843.75 Insurance £5739.39

Fund raising £4632.49 Feed/Hay £5532.05

Riding donations |£15237.81 Farrier £675.90
Vets £4171.23
Equipment £23065.38
CouncilTax/Rent £1062.55
Water rates £596.97
Electricity £1061.20
Phone £384.64
Stables Consumables £6625.00
‘Wages | £54094.42

_ ;Pony Purchase £4000.00

TOTAL £141714.05 TOTAL £107008.73

TOTAL INCOME £141714.05

TOTAL EXPENDITURE £107008.73

INCOME OVER EXPENDITURE £34705.32

Nationwide Business Saver

Balance at 30/06/24

NatWest Current Account

Balance at 30/06/24
[£40,000.00 was transferred from NatWest Current account to Nationwide in

August 23 to secure 3.35% Interest]

Andrew Barnard Treasurer TDRC

£54936

£16815.63







RULES AND CONSTITUTION
1 Title
The Centre shall be known as Thanet Disabled Riding Centre.
& Objects

The Centre's objects shall be to provide disabled people who live within the Thanet area
with the opportunity to ride and/or to carriage drive to benefit their health and wellbeing.

3. Powers
The Centre has the following powers which may be exercised only in promoting the objects:

3.1  To provide disabled people with the means to ride and/or to carriage drive at the
level of their ability, choice and ambition

3.2 To encourage disabled people to occupy positions of responsibility within the
Centre
3.3  To contribute to the attainment of the Objects

3.4  Toraise funds and invite and receive contributions from any person or persons
whatsoever by way of loan subscription, donation or otherwise in any manner it sees fit
consistent with the charitable status of the Centre

3.5  To acquire or hire property of any kind including but not limited to horses and ponies
3.6  To set aside funds for special purposes or as reserves against future expenditure
3.7  To deposit or invest funds in any lawful manner

3.8  Toinsure the Centre's property against any foreseeable risk and take out other
insurance policies to protect the Centre and its members where required

3.9  Toinsure members of the Committee against the costs of a successful defence to a
criminal prosecution brought against them as charity trustees or against personal liability
incurred in respect of any act or omission which is or is alleged to be a breach of trust or a
breach of duty (unless the member concerned knew that or was reckless whether the act or
omission was a breach of trust or breach of duty)

3.10 To do anything else within the law which promotes or helps to promote the Objects.
4. Membership

4.1  Membership of the Centre shall be open to any individual or organisation residing in
or having connections within the Centre's area and actively interested in promoting the
Objects

4.2  The Committee may establish different classes of membership and may set
appropriate rates of subscription or levy no subscription

4.3  The Committee shall keep a register of members



4.4  The Committee may at any time terminate the membership of any individual or
organisation provided that the individual or a representative of an organisation (as the case
may be) shall have the right to be heard by t h e Committee before a final decision is made

5 General Meetings

51  All members shall be entitled to attend general meetings of the Centre in person or
(in the case of a member organisation) through an authorised representative.

5.2  General meetings shall be called by 28 clear days' notice to the members specifying
the business to be transacted

5.3  There shall be a quorum at a general meeting if the number of members or
authorised representatives personally present is at least 50 per centum of the members

5.4 The Centre's Chairman or some other member elected by those present shall
preside at a general meeting

5.5 Except where otherwise provided in this Constitution every issue at a general
meeting shall be determined by a simple majority of the votes cast.

5.6 Except for the chairman of the meeting who shall have a second or castling vote
every member or authorised representative present in person shall be entitled to one vote
on every issue

5.7  An Annual General Meeting (AGM) must be held every year
5.8  Atan AGM the members shall:

5.8.1 receive the accounts of the Centre for the previous financial year 5.8.2 receive the
report of the Committee on the Centre's activities since the previous AGM

5.8.3 elect Committee members to replace those retiring from office 5.8.4 discuss and
determine any issues of policy or deal with any other business put before them

5.9  An extra ordinary general meeting (EGM) may be called at any time and must be
called within 14 days after a written request to the Committee from at least 10 percent of
the members

6 The Committee

6.1  The Committee shall have control of the Centre and its property and funds.
6.2 The Committee shall be composed of the following members:

6.2.1 the Centre Chairman

6.2.2 the Centre Treasurer

6.2.3 the Centre Secretary

6.2.4 all permanent volunteer helpers



6.3 A Committee member shall automatically cease to be a member of the Committee if
he or she:

6.3.1 is disqualified under the Charities Act 1993 from acting as a charity trustee
6.3.2 isincapable whether mentally or physically of managing his or her own affairs
6.3.3 ceases to be a member of the group

6.3.4 ceases to reside in the Group area

6.3.5 resigns by written notice to the Committee

6.3.6 isremoved by a resolution passed by all the other members of the Committee after
inviting the views of the Committee member concerned and considering the matter in the
light of any such views

7 o Committee Meetings
7.1  The Committee shall meet whenever necessary

7.2,  There shall be a quorum at a Committee meeting when at least half the members are
present

7.3 The Centre Chairman or (if the Centre Chairman is unable or unwilling to do so) some
other member of the Committee chosen by the members present shall preside at each
Committeemeeting

7.4 Every issue shall be determined by a simple majority of votes cast at a Committee

meeting but a which is in writing and signed by all members of the Committee shall be as

valid as a resolution passed at a meeting and shall be treated as passed on the date of the
last signature

15 Except for the Chairman of the meeting who shall have a second or casting vote
every Committee member shall have only one vote on each issue

8. Property and Funds

8.1  The property and funds of -the Centre shall be used only for propoting the Objects
and shall not belong to the members of the Centre or the Committee

8.2 No Committee member may receive any payment of money or other material benefit
(whether direct or indirect) from the Centre except:

8.2.1 reimbursement of reasonable out-of-pocket expenses actually incurred in the
administration of the Centre

8.2.2 an indemnity in respect of any liabilities properly incurred in running the Centre
(including the costs of a successful defence to criminal proceedings) 8.2.3 in exceptional
cases other payments (but only with the prior written approval of the Commission.

83 Whenever a Committee member shall have a personal interest in a matter to be
discussed at a Committee meeting the Committee member shall



8.3.1 declare an interest before discussion begins on the matter

8.3.2 withdraw from that part of the meeting unless expressly invited to remain in order to
provide information

8.3.3 notbe counted in the quorum for that part of the meeting
8.3.4 withdraw during the vote and have no vote on the matter

8.4  Funds which are not required for immediate use or which will be required for use at
a future date shall be placed on deposit or invested until needed

9, Records and Accounts

9.1  The Committee shall comply with the requirements of the Charities Act 1993 as to
the keeping of financial records the audit or independent examination of accounts and the
preparation and transmission to the Commission of:

9.1.1 annual reports

9.1.2 annual returns

9.1.3 annual statements of account

9.2  The Committee shall keep proper records of:
9.2.1 all proceedings at general meetings

9.2.2 all proceedings at Committee meetings
9.2.3 all professional advice obtained

9.3 Annual records and statements of account relating to the Centre shall be made
available for inspection by any member of the Centre

9.4  Acopy of the latest statement of account shall be supplied to any person who makes
a written request and pays the Centre's reasonable costs as required by the Charities Act
1993

10 Amendments

This Constitution may be amended at a gefiéral meeting by not less than a two-thirds
majority of the votes cast but:

10.1 The members shall be given28 clear days' notice of the proposed amendments

10.2 No amendment shall be valid if it would make fundamental change to the Objects or
to this clause or destroy the charitable status of the Centre

11, Dissolution

11.1  If at any time the members at a general meeting shall decide to dissolve the Centre
the members of the Committee and Charity Trustees shall remain in office and shall be
responsible for the orderly winding up of the Centre's affairs.



11.2  After making provision for all outstanding liabilities of the Group the Committee shall
give or transfer the remaining property and funds to the Riding for the Disabled Association.

11.3  Afinal report and statement-of account relating to the Centre shall be sent to the
Commission

Nora Setterfield (Manager) (\ ) 4 S&ﬁ&%ﬂc{

15/08/23



Broadstairs & St Peter’s Town Council

APPLICATION FORM
FOR FUNDING FOR GROUPS AND ORGANISATIONS

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned by the
due date with all documentation. The grant-making timetable and criteria is on the Town Council’'s
website at www.broadstairs.gov.uk.

b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest audited accounts for your organisation. Please be accurate
about your budget and finances. If your funding application is approved, we may ask for evidence of
quotes to back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council's
priorities in putting on your event. Please ensure that you consider your answers carefully as the
Panel of Councillors will have a scoring sheet and be assessing your application in accordance to
the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of the
appropriate Committee to justify the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that you
acknowledge its financial assistance in any publicity or publications by the use of the Town Council
Logo, with text below.

h) Any financial assistance is given on the understanding that your organisation complies with current
legislation on Equalities and Diversity and Unlawful Discrimination.

i) Please be aware that you will need to complete a grant monitoring and evaluation form once your
event or project is finished or complete. See grant criteria for further information.

Your Details

Name of Organisation:

Ramsgate & Broadstairs Sea Cadets




Grant amount requested:

£604.95

FOR OFFICE USE ONLY

)
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Steve Cummings
1. Contact Name

2. Position Vice Chairman/Treasurer

3. Address NN, Ramsgate CT1TEEE
Postcode CT11 8AU

4. Telephone 0 7SOSSSESH 7

5. email Stevecummin g G

6. Website www.sea-cadets.org




7. Name & address of Steve Cummings
TREASURER 42 Muir Road

Ramsgate
CT11 8AU

APPLICATION FORM for a GRANT TO SUPPORT A GROUP OR
ORGANISATION

8. If your organisation has a management committee, how is it appointed?
If not, how is your organisation managed? Does your group/organisation have constitutional
rules?

Every Sea Cadet unit is an individual charity. All our management committee are Trustees and
operate under the National Sea Cadet Constitution

9. What are the aims / objectives of your organisation?

The purpose of the Sea Cadets is to provide meaningful maritime training with cadets often
achieving life-long qualifications from professional bodies such as Royal Yacht Association,
power boating, yachting and dingy sailing. Additional to this, cadets can learn a number of skills
within the unit such as first aid, lifesaving, amateur radio, musician, navigation, seamanship,
leadership skills, naval traditions and life skills/well-being. We have regular guest speakers on
a range of subjects including environmental, leadership, self-esteem, careers etc. The cadets
are involved in the Duke of Edinburgh awards, summer camps, drill, piping competitions,
expeditions, and weekend visits to training camps around the southeast. Our cadets not only
have a lot of fun but learn self-respect, being part of a team and the value working within the
community.

We now have our REMBRANT 6 ship navigation simulator fully operational (which is able to
provide the same level as Navigation Training Universities such as Southampton) and is being
offered to local schools and maritime organisations. We also have a dedicated CIS
(Communications Information System)

With our move to the ferry terminal, we are now able to open as a Sea Cadet Area Training
Centre for a variety of courses which we were unable to do in our limited access old building.
First Aid training courses are being held for East Kent in November.

We currently have 10 Uniformed or Civilian Instructors and 5 Unit Management
Team/Trustees. All staff are volunteers

Cadets on role is currently 28 with new recruits applying




12.

13.

10. How does your organisation benefit the local community of Broadstairs & St.
Peter’s?

Our Sea Cadet unit has always had strong links with Broadstairs & St Peters, attending the
Remembrance Day service, associations with the yacht club, local schools and colleges plus we
attend as many community events as possible.

We have a large number of cadets and staff who reside in this area, and we are actively seeking
new cadets from the area using social media and publications.

The funding bid would greatly enhance our ability to deliver training using up to date media and
small conference facilities/presentations not only to cadets but to the wider community including
community groups, schools and colleges. This equipment would be used in conjunction with our
navigation simulator. We would be able to advertise this on our Broadstairs social media platforms
and via community links

11. Approximately how many people benefit from the activities of your
organisation?

Broadstairs & St.

Members: 43 Non-members: ....... | Peter's Visitors: .......

Residents: .......

Approximate overall TOTAL: Our cadets and staff come from the
Broadstairs, St Peters & Ramsgate area. We have 43 members, but
we are now affiliated with other local organisations and schools in all
areas, so non-members numbers increase at different times

Amount of grant being requested An £ 612.01
amount must be stated

For what purpose will the grant be used? Please be specific.

We recently moved into a new premises which has secured the future of our Sea Cadet unit and
because of its size, has allowed us to greatly enhance our own lessons and training schedule but
also to offer the facility to other units as an Area Training Centre and other local organisations,
community groups and schools/colleges.

We have one big room, but this has many limitations regarding classrooms and the ability to teach
using visual aids. In our previous building we made do with an old laptop for all teaching
presentations occasionally projecting onto a wall with an equally old, donated projector.

This funding bid is specifically designed to address these issues and being able to offer good quality
education, presentations, training videos, our own productions. We have applied for an up-to-date
laptop replacing our very old re-conditioned model, a Wi-Fi/Bluetooth projector, a projector screen,
laptop stand and a Bluetooth speaker. The equipment would also be used in conjunction with our
simulator to deliver navigation training.

If we were successful in this bid the way it would totally transform our method of training
dramatically




14. Please explain how the project links to at least one of the Council’s ‘Cleaner, Safer,
Kinder’ initiatives

Within this project we achieve many goals including education, raising awareness of local
community groups, well-being and collaboration. These goals are already part of the sea cadet
ethos and we offer much more in the way establishing ‘safe zones’ within our building for
cadets and staff, opportunities to get involved with local groups and career paths.

15. Has your organisation previously received a grant from the Town Council? NO If
YES, how much during the past financial year and when ?

£ N/A Date(s)

16. How was this money spent? N/A

Did you acknowledge the Town Council grant on your publicity ? N/A

Please provide a breakdown of your project’s costs. Please note that this should be a breakdown
of your total project costs

Expenditure (eg Equipment, Transport etc) £
WiMiUS P63 portable projector £149 (Amazon)
Visualape 120" portable screen with stand £45.99 (eBay)
Cahaya adjustable height projector stand £23.53 (Amazon)
Asus Viobook 15 laptop £368 (Amazon)
Rienok portable Bluetooth speaker £25.49 (Amazon)
Total Project Costs This should match the Total funding required for £612.01

your project

Please provide the following details from your most recent annual accounts.

Total Income £7,376.34
Less Total Expenditure £9,044.44
Surplus / Loss £1,668.01
Savings (Reserves, Cash, Investments) £12,412.61




Your Declaration

Please complete the section below as the final part of your application.
Failure to complete this declaration could result in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter’'s Town
Council Criteria for the Awarding of Grants?

[ Yes: Y [No: |

Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council?

No

| am an Employee: Please record your job title, department and line-manager.

N/A

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

N/A

| certify that the information given on this form is correct and understand that the form will
provide the basis on which the grant application is considered. | enclose an up-to-date copy
of the constitution or rules of the organisation and the latest audited accounts.

SIGNED: DATE:

S D Cummings 30 Nov 2024

Please return the completed form — together with all appropriate attachments:

The Town Clerk
Broadstairs & St. Peter’s Town Council
Pierremont Hall



Broadstairs
CT10 1JX

town.clerk@broadstairs.gov.uk
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Broadstairs & St Peter’s Town Council

APPLICATION FORM
FOR FUNDING FOR GROUPS AND ORGANISATIONS

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned by the
due date with all documentation. The grant-making timetable and criteria is on the Town Council’s
website at www.broadstairs.gov.uk.

b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest audited accounts for your organisation. Please be accurate
about your budget and finances. If your funding application is approved we may ask for evidence of
quotes to back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council's
priorities in putting on your event. Please ensure that you consider your answers carefully as the
Panel of Councillors will have a scoring sheet and be assessing your application in accordance to
the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of the
appropriate Committee to justify the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that you
acknowledge its financial assistance in any publicity or publications by the use of the Town Council
Logo, with text below.

h) Any financial assistance is given on the understanding that your organisation complies with current
legislation on Equalities and Diversity and Unlawful Discrimination.

i) If you have run the event before, then please attach any press reports, feedback or evaluation
reports which have been written after the event has taken place (n.b. this will cease to be a
requirement from the 31t November 2017, as all future grant applications will need to complete a
grant monitoring and evaluation form, see grant criteria for further information)

Your Details

Name of Organisation:

BROWDSTks apd ST TETARS TINNNG. ASSOLIATION

Grant amount requested:
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FOR OFFICE USE ONLY |
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Accounts Enclosed ™~ eeceveeeerni Yes e

Copy of Constitution e \TJ L N

Grant Approved / Dedlined  ..cisisniniiiinesiissssiiiii




APPLICATION FORM for a GRANT TO SUPPORT A
______GROUP OR ORGANISATION il

8. If your organisation has a management committee, how is it appointed?
If not, how is your organisation managed? Does your group/organisation have constitutional

rules?

T ASSOCATAN (8 MIWASED BY A
EYECL TTVE Coptral TTEE ELECTED ANNLALLY
B BplLoT” of VoT7E A7 WE A& M

/N MAY.

9. What are the aims / objectives of your organisation?

T ENURACE WTEREST IN EXCHANGE
VIS 78 W/ITH ouR TN TOWN 0F
WA TTTENIES N FRANCE AND /0
DEVELO L HIEND SHIP ALONE W77
EDUCH ToNAL ARSD CULTERAL LINKS

10. How does your organisation benefit the local community of Broadstairs & St. Peter’s?

BY FROVIDING ENTERTRNIMENT AT A
SERIES 0F VERY REASONABLY ARICED FUND
/

RAISING Z VENTG  ALONT /T TS erPof TuniTY
B TRIKE COACH ~TRIPS 70 [RANTE _AND 75

RECEINE FRENTCYH GUESTE Ror] RANTE

11. Approximately how many people benefit from the activities of your organisation?

Broadstairs & St.
Members: @/0 Non-members: 60 Peter's Visitors: /0 6
Residents: & 0

Approximate overall TOTAL: Kgfzﬁ O




13. For what purpose will the grant be used? Please be specific.

2 /7 al Sam wplised

NN

SICa e d "7}

12. Amount of grant being requested £ 4,2’/6'"0 ) [ (,c{ -;’j:’)() 1aly ot

An amount must be stated

l/D/@:EJ  Conk

/
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V751 ToRS  ATTENDING B UR ATVINULAL DINNER
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14. How will this grant benefit the local community of Broadstairs & St. Peter's? Ple;se be specific.

/T WL ENABLE IS To ENSURE “TTHAT
WE CAN Con/TINUE T8 RETEIN STRsNG—
s 0S WiTH ouR [RENEH TWIN TowN,
~Ths FROVIDING 0UR MEIMBERS AND FRIENDL
( M/ ARorT BRofDSTATAS w2 ST 1€ TERS )
WITE A TERE CYULTERAL WP I1TL7apl
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15. Has your organisation previously received a grant from the Town Council? @ NO
If YES, how much during the past financial year and when ?

£ 050 00 Datels) 25 200 U

16. How was this money spent?
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FINANCIAL STATEMENT

Please complete the whole statement — both columns Current year and Next year, giving as much
detail as space will allow. The form will be returned for completion if you fail to give enough information,
which may delay your application.

You should also enclose the mgst recent set of audited accounts. (See checklist on front page)

14(_ i A s

INCOME _} Current Year | N ear | EXPENDITUR Mbyrrent Year Next Year
f' Estimate V{?“% fsttma
rar 3| (Estimated | (4 naniial i« S A timatedf. féﬂ"‘“

i 5 (state which) | end /e 2; : ,  'Y“state which) ~ |Mar3/* 2%
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Your Declaration

Please complete the section below as the final part of your application.
Failure to complete this declaration could result in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter's Town
Council Criteria for the Awarding of Grants?

1| Yes: ] | No: |

Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council?

AO

| am an Employee: Please record your job title, department and line-manager.

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

| certify that the information given on this form is correct, and understand that the form will
provide the basis on which the grant application is considered. | enclose an up to date copy
of the constitution or rules of the organisation and the latest audited accounts.

SIGNED: M DATE:
Lt OHT? 2/ /o /s
07502 1y (TRHUAR) \

¥ reised 137, [24)%

Please return the completed form — together with all appfopriate attachments:

The Town Clerk

Broadstairs & St. Peter's Town Council
Pierremont Hall

Broadstairs

CT10 14X

town.clerk@broadstairs.gov.uk



airs & St Peter’s Town Council
EVENT FUNDING APPLICATION FORM

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned
by the due date with all documentation. The grant-making timetable and criteria is on the Town
Council's website at www.broadstairs.gov.uk.

b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest audited accounts for your organisation. Please be accurate
about your budget and finances. If your funding application is approved we may ask for
evidence of quotes to back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council's
priorities in putting on your event. Please ensure that you consider your answers carefully as
the Panel of Councillors will have a scoring sheet and be assessing your application in
accordance to the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of
the appropriate Committee to justify the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that
you acknowledge its financial assistance in any publicity or publications by the use of the Town
Council Logo, with text below.

h) Any financial assistance is given on the understanding that your organisation complies with
current legislation on Equalities and Diversity and Unlawful Discrimination.

i) If you have run the event before, then please attach any press reports, feedback or evaluation
reports which have been written after the event has taken place (n.b. this will cease to be a
requirement from the 31%' November 2017, as all future grant applications will need to complete
a grant monitoring and evaluation form, see grant criteria for further information)

Your Details

Name of Organisation:

Broadstairs Folk Week

Grant amount requested:

£10,000

FOR OFFICE USE ONLY ; oA
Date form received ... [/I ....... g OCF ....... sJ’ZLYI/
Accounts Enclosed = Y‘{f) ............................
Copy of Constitution e kfé o S
Grant Approved / Declined e




1. Contact Name

2. Position

3. Address

Postcode

4. Telephone

5. email

6. Website

7. Name & address

Of TREASURER

Kai Hoffman

Festival Director

Folk Week Office,

Kent innovation Centre,
Millenium Way, Broadstairs,
Kent, CT11 0LQ

01843604080

kai@broadstairsfolkweek.org.uk

www.broadstairsfolkweek.org.uk

Sarah- iy,

YTy
Broadstairs, CT10 5B




EVENT SPONSORSHIP APPLICATION FORM

1. What is the name of your event? A working title is acceptable.

Broadstairs Folk Week

2. Where do you plan to hold your event? Do you own this land/property? If no, what is the
name, address and contact telephone number of the owner? Have you received permission
from the landowner to use the land?

For our 60" anniversary year we are planning to hold Folk Week in venues across Broadstairs town,
including the Queen's Road Baptist Church, Crampton Tower Museum, The Vale United Reform
Church, Victoria Gardens and Bandstand, Pierremont Park, and 15 local pubs, with written
agreements and all appropriate permissions.

Queens Road Baptist Church, 2 Queen's Road, CT10 1NU. 01843 602762

The Vale United Reform Church, Broadstairs CT10 1RB. 01843 864967
Crampton Tower Museum, The Broadway, CT10 2AB. 01843 871133

The Sarah Thorne Theatre, Fordoun road, CT10 2BN 01843 873701
Broadstairs Sailing Club, 12 Harbour Street, CT10 1EU. 01843 861373
Victoria Gardens & Bandstand, Victoria Parade, Broadstairs CT10 1QS, via TDC
Pierremont Park, Pierremont Avenue Broadstairs CT10 1JX, via TDC

Pubs to include:

Bradstow Mill, High St, CT10 1ING /

Charles Dickens, 5-6 Victoria Parade, CT10 1QS /
The Crown, 23 High St, CT10 1LP /

The George, 52 Albion St, CT10 1NE

Harpers, 8 Harbour St, CT10 1ET

Little Albion Inn, 40 St Peters Rd, CT10 2AP

The Magnet, 37 Albion St, CT10 1NE

Neptune’s Hall, 1-3 Harbour St, CT10 1ET
Pavillion on the Sands, Harbour St, CT10 1EU
Prince Albert, 38 High St, CT10 1LH

Royal Albion Hotel Gardens, 6-12 Albion St, CT10 1AN
Sonder, 1-13 Charlotte St, CT10 1LR

Smoked Bar & Grill, 92 High St, CT10 1JJ

Tartar Frigate, Harbour St, CT10 1EU

The Wrotham Arms, Ramsgate Rd, CT10 1QQ

3. Which date(s) will your event be held on? Please state the start date and time:
8" to 15" August 2025 08.08.25, 10am

Please state the end date and time:
If you are applying for funding for a package of events
then please outline these on a separate sheet and 15.08.25, 11pm approximately.
attach to this form.

4. |s your event open to the public? If not, your event will not qualify for funding.

Yes




5. Please provide a general description of your event. Include things like where will your
event be held, how it will be promoted and who you expect to attend.

Folk Week is a week-long festival that promotes entertainment and education for all ages
in all aspects of English and multi-cultural folk music, dance and song. Founded in 1966,
the festival will be celebrating its 60" anniversary in 2025. Estimated attendance
numbers have ranged between 80- to 120,000 people over the course of our week-long
program of hundreds of events, all located within Broadstairs. According to the 2022 Visit
Kent Business Study, using the Cambridge Economic Impact Model, 120,000 BFW
visitors equates to 3% of total visitors to Thanet per annum, of 4.2 million total visitors.
This means that 3% of the total visitor spend in Thanet per annum can be attributed to
Folk Week, a £9.84 million boost to the local economy (3% of the total spend of £328
million, with 120K visitors. Even in a slower year, say 60K visitors, the spend would be a
£4.9 million boost to the local economy according to this published research).

There is a programme of over 70 performance events a day, many of which are free to attend for
all ages and abilities. The programme includes high quality ticketed concerts as well as ten hours
per day at the Bandstand, multiple daily dance performances, and opportunities for the general
public to join in and make music, both playing and singing, at 15 pubs all over Broadstairs. In
addition to our ticketed concerts, we also support local musicians with scheduled performances in
venues around the town, involving pubs and numerous other venues. Our festival, with the help of
around 230 volunteers of all generations, also includes an extensive programme of over 75
workshops for adults and children in music, song and dance.

The festival is attended by visitors and locals. Visitors come from around the country and abroad
to stay in Broadstairs for between three to eight days at various serviced or self-catered
accommodation all over Thanet — as well as at the Festival Campsite. Over the years we have
developed a very dedicated following who come back year after year.

The organisers of Folk Week are local people involved in a community event which is also a
registered charity. The festival generates a feeling of involvement throughout the community
and our volunteers come from a huge range of backgrounds. The involvement of local
volunteers means that people feel Folk Week is a community event that they can participate in
and contribute to in a positive way, both for our residents and visitors.

Folk Week generates a large amount of publicity and is covered regularly by local TV and radio.
In past years, for example, BBC TV South East news has based its entire Friday night programme
from Folk Week and also trailed the events in the preceding month. Folk Week is widely
promoted locally and nationally via social media, print, press releases, interviews and PR. For
2025 we are also investing in a brand new social media campaign to spread the word about our
beautiful seaside community and very unique festival throughout the UK and abroad for our 60"
year.

6. How many times have you previously held this event? Is this the first time this event
has been held?

Folk Week is now entering it's 60™ year as an annual Broadstairs-based festival.




7. Please confirm how your event will be promoted/marketed?

We will use a combination of social media marketing, broadcast interviews and printed
advertising to promote and market Folk Week to the wider public as well as the dedicated folk
audience. As our festival is entering its 60" year, word of mouth has also been very effective, for
generations, in the Kent area. For our 60" a targeted program of social media marketing is
planned as well as interviews on local and national radio and television.

8. Please describe how you will meet our funding criteria:
(i) How does your event take into account the needs of the community?

Annually, Folk Week provides a vast selection of free events in public areas such as the
Bandstand, Victoria Gardens and numerous local pubs to provide high quality culture, history and
entertainment for everyone in our community. With a varied program of song, dance and music
performance, we offer an opportunity the public would not otherwise have in our area to
experience the traditions, and innovations, of English and Multicultural Folk music past and
present, for all ages and abilities. We also offer the opportunity for local artisan producers to
showcase their products at our craft and music fair and for dancers to experience and take part in
daily open-air performances. Folk Week spends a year in the planning of our festival, taking into
consideration the safety, wellbeing and security of our community as well as the importance of
cleanliness and maintenance of our local area. Folk Week also takes greener initiatives into
consideration as part of the festival planning, printing our own branded reusable cups and
recycling wherever possible.

(i) Please explain how the event links to Sports, Health or Well-being?

Music is proven to raise spirits and provide opportunities for improved mental health and well-
being outcomes in individuals taking part in workshops, concerts and high quality live
performance. A 2023 study published in the European Journal of Public Health states that
“participation in community music and singing activities can exert beneficial effects in terms of
reduction of isolation, depression and mental health.” Supported by the World Health
Organisation, the study goes further to say that “participation in musical events can lead to
emotional, cognitive and socio-relational benefits, with a positive effect on crucial biopsychosocial
functions (e.g. increased immune response, greater sense of self-efficacy, reduction of social
isolation, etc.).” Our Festival also includes a large element of dance-related performances, social
dancing and workshops, providing opportunities for improved fitness and physical health for all
who take part in our free programs or the ticketed dance offerings, with ticket prices carefully
judged to cover costs of the artists and allow as many as possible to attend.

(iii) And/or: How does the event have a clear link to Culture, Arts or Music?

Folk Week is a festival based around English and multicultural folk music and dance, involving
hundreds of cultural events across multiple artistic disciplines including song, dance and
instrumental music making.

(iv) And/or: How does the event have a clear link to Broadstairs & St. Peter's Heritage?

Folk Week is a part of the town'’s heritage, having been founded in Pierremont Park in 1966, and
run continuously (except one year of Covid) for 60 years. Generations have been coming to the
festival since it began, continuing to bring their own children and grandchildren. The Hooden
Horse is the logo of the festival and is one of the few remaining folk traditions in East Kent still
‘alive’ today. With our 60-year history, Folk Week has helped to shape the town of Broadstairs
and St. Peters. Many people, artists and audience members alike have moved to the town
because they visited during the festival and enjoyed the welcoming family atmosphere it creates.




9. Why do you think the council should sponsor your event?
(i) How is the event going to support and promote Broadstairs & St. Peter's?

As a registered charity, Folk Week has organised a festival every year for the past 59 years,
bringing economic benefit and community spirit to the town. In addition, Folk Week’s economic
impact ensures that businesses in the town can survive through the leaner winter months.

On minimal resources, Folk Week recruits an army of volunteers that keep expenditure low and
ensures that the festival can run safely and successfully. The positive benefits of volunteering are
well-documented, and many local people have found life-long friends, experience mental and
physical well-being by participating in the festival.

Folk Week is advertised nationally and puts the town’s name on the map. Folk Week has helped
create a lively, year-round music scene, with weekly sessions in local pubs. Folk Week is a launch
pad for many local musicians to enhance their career and creates an environment to enable
many people to participate in making music in choirs and music workshops.

(i) How will it support and benefit the local economy of Broadstairs & St. Peter's?

Folk Week is documented to bring between 80,000 to 120,000 people to Broadstairs annually
over the course of our seven-day festival. Using the Cambridge Economic Impact Model study
done by Kent County Council in 2022 of Thanet District (led in association with Visit Kent
Business), this equates to a visitor spend of between £6.53 million to £9.84 million annually
based on the number of visitors to Thanet District per annum (4.2 million total visitors; 120,000
visitors = 3%, etc.). Our local economic impact cannot be denied; we have had reports from local
pubs and businesses who confirm that, during the 2024 festival, their average weekly takings
went up nearly 700%. This amount of additional income creates a significant boost to these
privately-owned businesses, which helps them to continue trading throughout the year.




Managing your Event

10. Is anyone else financially contributing to your event? If yes, please give the details below:

(a) Funding secured:
Name of funder:

Amount secured:

Club, Folk Week Lottery, Street Collections, Fund-raising
events, Corporate Supporters

Shepherd Neame £5000
RentaBar £1000
Co-op Community Fund £1900
New Life Wills £1000
Vattenfall £2500
(c) Funding being used from Reserves or Fundraising: Amount
Details

Annual Fund-raising (including Friends of Folk Week; 200 £43,562

11. If this would be your only source of funding, please explain why? n/a




12. If this is a recurring event and you have received funding from the Town Council before,
have you sought alternative funding from another funder? If not, why?

Broadstairs Folk Week Income

a% 1%

s Earned Ticket Income  m Sales and concessions & Sponsors

» Fund raising Activities = Grants = Trusts and Foundations

The grant income from Broadstairs & St. Peter's Town Council is part of a diverse income required
to fund the festival. It is the building block required to show that the local authority supports the
festival and contributes to its expenditure.




13. Is your organisation VAT registered? If so, please supply your VAT number: NO.

14. Do you have public liability insurance of not less than £5million to cover the event? If
yes, please provide a copy with this application. If no then please outline below when you
intend to secure it.

YES -renewed every June.

15. Do you employ anyone to help with your event? If yes, how many people do you employ?

Previously the festival has had 3 part-time employees but in 2022, the staff reduced to part-time
people due to financial pressures caused by rising overheads and charges. As of September 2024,
the festival employs one full-time and one part-time member of staff.

16. Do you have any volunteers assisting your event? If yes, how many volunteers do you
have?

As a fully constituted charity, Broadstairs Folk Week has a volunteer management committee that
meets monthly to organise the festival. There is a chair, vice-chair, secretary and treasurer. All
appointments to the management committee are based on prior volunteering with Folk Week and are
appointed due to the skills and contribution they can make to the festival. We also have a ‘Workforce'
of volunteers. In 2024, Folk Week had 232 Workforce volunteers, in addition to the 10 BFW committee
members.

11




17. Please give a brief outline of the skills, experience and/or training that your employees or
volunteers have in managing or working on an event.

Folk Week invests in the skills of its volunteers and enhances them by paying for some courses such
as Responsibilities of Running a Charity; Health and Safety and Creating a Children's Safety Policy.
(Continued next page)

All the committee members are from Thanet. They have roles including Technical Director, Finance
Director, Children’s Team Manager, Volunteer Manager and Risk Management.

Half of the 232 volunteers are from Thanet, the rest come from around Kent and the UK. All of the
volunteer managers give feedback after the festival and their input is integrated into the future
operational and information documents used by the different team sections.

The volunteers are split into various teams and trained accordingly by their team manager.

Volunteers are selected to work in teams according to their skills. All minibus drivers have appropriate
license/experience; children’s team workforce is DBS checked.

Bandstand/Children’s Festival Management - Campsite Administration - Campsite Warden team
Collections - Country Dance Team - Craft Fair/Merchandise - Minibus Drivers

Box Office/Information Centre - Hobby Horse Morning Stewards - Lottery Ticket Sales

Concert Marquee stewards - Pavilion Dance Venue stewards

Taskforce stewards for other venues including Sailing Club, Baptist Church and Crampton Tower
museum - Stage Managers - Sound Crew

Experienced volunteers who have been with Folk Week for several years are invaluable and train new
members.

Folk Week has recently appointed a new Festival Director, Kai Hoffman, who began 23 September
2024,

2001 — Graduate of Royal College of Music, London

2001 — 2024 - Professional Bandleader / Singer / French Horn Player (Ronnie Scott's, London Jazz
Festival, European Jazz Expo, The Blue Note, Milan, Barbican, Royal Albert Hall, Royal Festival Hall,
many others)

2008 — 2024. Music Programming Specialist, Broad Reach Records (organising, programming and
project management of music-related events, including an 8-year monthly club night residency at
Ronnie Scott's Club. Events for Horsebridge Arts Centre, Whitstable, Macknade, Faversham, many
others)

2017-2024 Director/Founder, Herne Bay Jazz Festival CIC. Multi-day festival now in its 8" year, with
207 musicians in 2024, 35 events, 11 venues and 40 volunteers.

2024 — present. Festival Director, Broadstairs Folk Week.

Festival Administrator Tess Watkins — Trained accountant.
- Previously volunteered for Folk Week for 12 years.

- Thanet South Division Commissioner for Girl Guiding

12




18. Is your event affiliated to any national or local support organisation? If yes, please provide
full details:

Association of Festival Organisers
The English Folk Song & Dance Society

Broadstairs Chamber of Commerce

13




Event Budget

18. Please complete the following budget sheet. Please give as much detail as possible.
When you make your application you should also enclose audited copies of your most recent
accounts including the organisation’s current Bank or Building Society balances.

TOTAL PROPOSED COST OF EVENT

£ 323,000

TOTAL CONTRIBUTION REQUESTED FROM THE TOWN COUNCIL

£10,000

the sections below providing as much detail as possible.

IF NECESSARY USE A SEPARATE SPREADSHEET OR PAGE

Event Expenditure: Please list the costs you will incur in putting on your event — This should include all
expenses from security, marquees, music and entertainment, marketing and promotion. Please over-write

PLEASE NOTE YOU MUST ITEMISE ALL EXPENDITURE - DO NOT SUMMARISE COSTS —

ALL EXPENSES ATTACHED AS A SEPARATE INCOME AND i'IS_I}'EAECHED
EXPENDITURE SHEET

SHEET

£

2

£

£

Total Cost of Event (A)

£323,351
(PRO-
JECTED)

14




Event Income: Please outline what income the event will generate and what other sponsorship funds
you have been able to secure.

PLEASE SEE ATTACHED INCOME AND EXPENDITURE SHEET £ SEE
ATTACHE
D SHEET

£

£

£

Total Income Raised (B) £

Variance between A and B £

15




Your Declaration

Please complete the section below as the final part of your application.
Failure to complete this declaration could result in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter's Town
Council Criteria for the Awarding of Grants?

[ Yes: X [ No: |

Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council? NO.

| am an Employee: Please record your job title, department and line-manager.

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

| certify that the information given on this form is correct, and understand that the form will
provide the basis on which the grant application is considered. | enclose an up to date copy
of the constitution or rules of the organisation and the latest audited accounts.

DATE:

(9 & 17.10.24

SIGNED:

Please return the completed form — together with all appropriate attachments:

The Town Clerk

Broadstairs & St. Peter’s Town Council
Pierremont Hall

Broadstairs

CT10 1JX

town.clerk@broadstairs.gov.uk

16



Broadstairs & St Peter’s Town Council

APPLICATION FORM
FOR FUNDING FOR GROUPS AND ORGANISATIONS

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned with
all relevant documentation. The grant-making criteria is on the Town Council's website at
www.broadstairs.gov.uk.

b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest accounts for your organisation. Please be accurate about your
budget and finances. If your funding application is approved we may ask for evidence of quotes to
back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council’'s
priorities in putting on your event. Please ensure that you consider your answers carefully as the
Panel of Councillors will have a scoring sheet and be assessing your application in accordance with
the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of the
appropriate Committee to give a presentation about the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that you
acknowledge its financial assistance in ALL publicity, publications and social media posts by using
the Town Council crest, with text “Broadstairs & St. Peter’s Town Council” under the crest. Please
contact the office for a high-resolution copy of this.

h) Any financial assistance is given on the understanding that your organisation complies with current
legislation on Equalities and Diversity and Unlawful Discrimination.

Your Details

Name of Organisation:
THE ZONE YOUTH CLUB, BROADSTAIRS

Grant amount requested:

£5000.00

FOR OFFICE USE ONLY -
Date form received W’NOU’ Q ('P ...........
Accounts Enclosed .. NESm
Copyof Consiulion = essivsassmmsiismenssisssaiissins
Grant Approved / Declined oo




1. Contact Name VICTORIA SUCHAK
2. Position MANAGER
3. Address C/O -Srreniss, NSy ROAD
BROADSTAIRS
CT10BEE
4. Telephone [G5oiichie. 0 i
5. email SRR Qaol.com
6. Website https://www.thepavilioncommunitycafe.co.uk/
7. Name & address MR IAN CURTIS
Of TREASURER MICHAEL MARTIN PARTNERSHIP
PIERREMONT HALL
BROADSTAIRS

8. If your organisation has a management committee, how is it appointed?
If not, how is your organisation managed? Does your group/organisation have constitutional
rules?

THE ZONE YOUTH CLUB, BROADSTAIRS IS A REGISTERED CHARITABLE
INCORPORATED ORGANISATION (CIO), No. 1161470. WE HAVE FOUR APPOINTED
TRUSTEES.

DAY TO DAY ORGANISATION IS MANAGED BY VICTORIA SUCHAK (CLUB MANAGER)
WHO REPORTS TO THE TRUSTEES ON A REGULAR BASIS.




9. What are the aims / objectives of your organisation?

The objects of the CIO are:
To advance in life and relieve needs of young people through:

(a) The provision of recreational and leisure time activities provided in the interest of
social welfare, designed to improve their conditions of life;

(b) Providing support and activities which develop their skills, capacities and capabilities
to enable them to participate in society as mature and responsible individuals.

The population of Thanet will benefit from the work of the Charity. The charity will put
particular emphasis on reaching young people who have poorer access to physical
activities and learning because of poverty, disability or ethnicity in an area of high
deprivation and levels of unemployment.

10. How does your organisation benefit the local community of Broadstairs & St. Peter's?

We operate from The Pavilion Youth & Community Café, and provide a safe, stimulating,
fun, well-organised and supervised place for young people to enjoy. As a direct result of
young people being engaged in our club they take responsibility for themselves and
others, and our community as a whole benefits through reduced anti-social behaviour,
an understanding of needs, and support for each other.

We are currently the only established after school open access youth club provision in
Broadstairs, having started as a grass-roots club and progressing to a vibrant, essential
community hub with our own building (with a 20 year TDC lease, 13 years remaining).

Our young people and their families are taking pride in us and their community, raising
aspirations, enjoying a better quality of life, and creating opportunities.

Our team has developed professionally, we have created employment, and now aspire
to provide a long-term, community-centred service which benefits all users.

11. Approximately how many people benefit from the activities of your organisation?

Broadstairs & St.
Members: 120 Non-members: ....... Peter’s Visitors: N/A
Residents: 250

Approximate overall TOTAL: ...370..............
12. Amount of grant being requested £4978.00
An amount must be stated




13. For what purpose will the grant be used? Please be specific.

The grant will be used to provide a youth worker and sports coach to help deliver our vital
club sessions at The Pavilion Youth & Community Café, St Peter’s.

We currently run three youth club sessions, and three sports sessions, catering for children
and young people aged 3-16.

In addition, we run school holiday clubs when we open for longer hours, and usually welcome
around 30 children each day, providing our usual arts and sports activities, as well as a hot
lunch and snacks for every child attending.

We ensure we have at least three staff on duty per youth club session, to ensure safety and
the correct ratio of staff:young people. Our staff hold Enhanced DBS clearance, have 1% Aid
training, Safeguarding training, Sports Coaching Level 2, and a wide range of skills which
support our youth provision.

As our Commissioned funding from KCC was cut completed in March 2024, we have become
reliant on the goodwill of donations and grants from other organisations. However, this has
left us with a shortfall which means we are now having to access our Reserves to maintain
our current level of provision, and threatens the stability and security of our organisation.

14. Please explain how the project links to at least one of the Council’s ‘Cleaner, Safer, Kinder’
initiatives:

We provide a safe, stimulating, fun, supportive, caring, well-organised and supervised place
for young people to enjoy. As a direct result of young people being engaged in our club, they
take responsibility for themselves and others, and our community as a whole benefit through
reduced anti-social behaviour, an understanding of needs, and support and kindness towards
each other.

To include all the Council’s initiatives, we also encourage all children using our club to take
responsibility for regularly clearing rubbish nearby to us, using our recycling bins, and have an
understanding of the importance of cleanliness and hygiene.

We are currently the only established free, after school open access youth club provision in
Broadstairs. Since the reduction of KCC-run provision, we are seeing more children coming
from further afield — Margate, Ramsgate, and the outlying villages — as many attend our high
schools in Broadstairs and we are easily accessible to them after school.

Our young people and their families take great pride in us and value our services to our
community. We encourage aspirations, enjoying a better quality of life, and creating
opportunities.

15. Has your organisation previously received a grant from the Town Council? YES
If YES, how much during the past financial year and when ?

£3000.00 Date(s)APRIL 2024

16. How was this money spent?

TRIPS AND EXPERIENCES FOR THE YOUNG PEOPLE WHO ATTEND OUR YOUTH CLUB
SESSIONS




Please provide a breakdown of your project’s costs. Please note that this should be a breakdown

of your total project costs

Expenditure (eg Equipment, Transport etc) £
Youth Worker @ £14ph/£126pw @ 9hrs pw term time x 12 weeks Jan- £1512.00
Apr 2025

Youth Worker @ £14ph @ 18hrs (3 days) Feb half term week £252.00
Sports Coach (Football Club) @ £15ph/£100 x 5hrs pw x 12weeks Jan- £900.00
Apr 2025

Sports Coach @ £15ph @ 18hrs (3 days) Feb half term week £270.00
Youth Worker @ £14ph @ 36hrs (6 days) Easter hols £504.00
Sports Coach @ £15ph @ 36hrs (6 days) Easter hols £540.00
Management costs for staff supervision, and administration for grant £1000.00
period

Total Project Costs This should match the Total funding required for £4978.00

your project

Please provide the following details from your most recent annual accounts.

Total Income £56130.00
Less Total Expenditure £73232.00
Surplus / Loss £17102.00
Savings (Reserves, Cash, Investments) — inc restricted Grants £58763.00

You should also enclose the most recent set of accounts. (See checklist on front page)




Your Declaration

Please complete the section below as the final part of your application.
Failure to complete this declaration could result in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter's Town
Council Criteria for the Awarding of Grants?

[ Yes: X | No: |

Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council?
NO

| am an Employee: Please record your job title, department and line-manager.

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

| certify that the information given on this form is correct, and understand that the form will
provide the basis on which the grant application is considered. | enclose an up to date copy
of the constitution or rules of the organisation and the latest accounts.

SIGNED: VJ Suchak DATE: 07 NOVEMBER 2024

Please return the completed form — together with all appropriate attachments:

The Town Clerk

Broadstairs & St. Peter’s Town Council
Pierremont Hall

Broadstairs

CT10 1JX

town.clerk@broadstairs.gov.uk
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COMMERCIAL UPDATE ft

2024-25
1. 2024-25 Income Report
1.1 Pierremont Hall
Target Income 24-25 = £40,000.00
Scribe
Actual 24-25 = £ 34,338.29 -£5,661.71 from Target

Total unbudgeted spend: -£4,543.57
Total —spend = -£10,205.28
Manual Report - Actual Bookings in 2024-25

*lgnoring payments that may have been processed in 22-23 and 23-24. All bookings in
2024-25 income

Actual = £46,541.70
Total unbudgeted spend = -£4,543.57
Total - spend = £41998.13

1.2 Retort House
Target Income 24-25 = £20,000.00
Scribe
Actual 24-25 = £4,495.00
Total = -£15,505.00
Manual Report - Actual Bookings in 2024-25
Actual forecast for the end of the yr 24-25 = £7,521.00
Total = -£12,479.00

Total Gross income at Retort House and Pierremont Hall: £54,062.70 inc VAT

2. Staffing Report
2024-25 Budget £10000

In 2024-25 we have staffed 39 events, total 369 hours. This has been at a cost of
£3160.30.

An estimate for 2025-26 — We have 29 confirmed bookings. On average from 24-25
each booking needs 9.5 hours cover. Based on minimum wage going up next year, if
we base the cost of the highest earnings at £11.44 the bookings already in the 2025-26
calendar will total a staffing cost of £3151.72.

ALL FIGURES INCOME VAT
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With a budget of £5000.00 for staffing this should cover new events that will
hopefully be added to the next financially year.

2025-25 Budget £5000
*(9.5 hours x £11.44) x 29 events = £3151.72.
3. Bookings Report
3.1 Regular Bookers

Cross Retort and Pierremont Hall regular bookers generate £20,114.40 inc VAT
income.

B-J1 KUNDALINI YOGA - 8 bookings - £648.00 inc VAT (Pierremont Hall - Chamber
Hall)

Kent School of English — 48 bookings - £4266.00 inc VAT (£3,231.00 Retort House +
£1035.00 Pierremont Hall - Chamber Hall)

Christ King Yoga - 51 bookings - £918.00 inc VAT (Pierremont Hall - The Music Room)
Chris Greenslade Badminton - 43 bookings - £1032.00 inc VAT (Retort House)

Yoga Is - 50 bookings - £3241.80 in VAT (Pierremont Hall - Chamber Hall)

Hunky Dory Fitness and Lifestyle — 36 bookings - £648.00 inc VAT (Pierremont Hall -
The Music Room)

Hartbeeps Thanet - 29 bookings - £1827.00 inc VAT (Pierremont Hall - The Music

Room)

Leon Williams - East Coast Entertains — 24 bookings - £864.00 inc VAT (Retort
House)

Jennifer Atkinson Yoga - 24 bookings - £864.00 inc VAT (Pierremont Hall — The Music
Room)

Joanne Cox Pottery - 12 bookings - £216.00 inc VAT (Pierremont Hall - The Music
Room) Stopping in February

Pam Taylor Badminton - 46 bookings - £1104.00 inc VAT (Retort House)

Probe Security — 15 bookings - £2304.00 inc VAT (£1152.00 Retort House + £1152.00
Pierremont Hall - Chamber Hall)

Sarah Tighe Art group - 6 bookings - £216.00 inc VAT (Pierremont Hall - The Music
Room)

Sharlene Smith Pilates - 33 bookings - £1188.00 inc VAT (Pierremont Hall - The Music
Room)

The Broadstairs Society - 6 bookings - £777.60 in VAT (Pierremont Hall - Chamber
Hall) Stopping in December

3.2 Community Free Offer
Victoria Suchak - 25 bookings —£900.00 inc VAT
Town Team - 2 Bookings - £120.00 inc VAT
Dicken's Festival - 1 booking discount - -£1850.00 inc VAT

Total cost of the Council offering commmunity discounts for the venues= £2,870.00

ALL FIGURES INCOME VAT
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3.3 Council Used
Broadstairs Council Meetings — 76 bookings —£8887.50 inc VAT
Broadstairs Town Council: Summer Theatre - 10 bookings — £2100.00 inc VAT
Community Festival - 1 booking - £900.00 inc VAT
Christmas Market - 1 booking - £1200.00 inc VAT
Halloween (Under 18's) - 1 booking - £480.00 inc VAT
75t Anniversary of the Viking Ship -1 booking - £240.00 inc VAT

Total cost of the Council using the venue at full rate = £13,807.50

3.4 Debtor 24-25
Babies By The Sea - £378.00

3.5 Weddings in 2024
29 Booked (5 cancelled) — within these weddings there were 14 ceremonies

INCOME GENERATED FROM THESE WEDDINGCS - £23,658.50

3.6 Bar Income 2024-25
Gross Income £4,928.43
Spent -£2,439.13
Net Income £2,489.30
With the bar fully stocked - 25.11.24 (income still to be generated).

4, 2025 Calendar

The calendar below shows the events that have confirmed their event with us. There
are a few provisional dates that are not on this list.

ALL FIGURES INCOME VAT
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